Village of

LLY

DOWNTOWN DEVELOPMENT AUTHORITY

DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
Monday, August 13, 2018

The Downtown Development Authority (DDA) meeting is normally scheduled the 2" Monday of each
month at 6:00 pm at the Village of Holly Police Department, 315 S. Broad Street, Holly, M| 48442,

A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL

D. APPROVAL OF MINUTES

e Meeting of June 11, 2018
e Meeting of July 9, 2018 — None. No Quorum.

E. AGENDA APPROVAL

F. FINANCIAL REPORT

e June1,2018 Beginning Balance: $ 118,809.34
e June 30, 2018 Ending Balance: $113,820.82
e July 1, 2018 Beginning Balance: $ 113,820.82
e July 31, 2018 Ending Balance: $ 108,708.94

G. PUBLIC COMMENT

H. NEW BUSINESS
' e Presentation by Curtis Jackson of Digitalliance, LLC regarding tech visit
(branding)
. OLD BUSINESS
« GAMSA Application

J. REPORTS

*» Committee Reports
» Director Report
» Village Manager Report

K. BOARD COMMENTS The next regularly scheduled meeting for the Holly

L. ADJOURNMENT Downtown Development Authority will be:
Monday, September 10'", 2018 at 6:00 p.m.




VILLAGE OF HOLLY
DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of June 11, 2018 Board Meeting

The Village of Holly Downtown Development Authority meeting was called to order at 6:00 p,m, by
Chairperson Richard Rossell in the DDA Board Meeting Room located at 315 S, Broad Sireet, Holly, Michigan.

Board Members Present
Richard Rossell

Robert Hoffman

Lisa Clark

James Beasley

Pam Kraniz

Brian Feldman

Tom McKenney

Kirk Heath

Katy Hughes
Jerry Walker

Staff Present

Others Present
See attached list of visitors

The meeting of the Downtown Development
Authority was called to order at 6:00 p.m. by
Chairman Rossell and opened with the
Pledge of Allegiance.

Village Manager Jerry Walker called the
roll.  Board member George Kullis was
absent.

APPROVAL OF THE MINUTES

Motion by Bob Hoffman to approve the
-May 14, 2018 regular meeting minutes.
Seconded by Tom McKenney. Motion
carried by a voice vote of all ayes and no
nays.

AGENDA APPROVAL

Chairman Rossell asked that the agenda be
amended to include eclection of officers.
New business item #1, move the other items
down to #2, and #3. Motion by Bob

Hoffman to approve the agenda as amended.

Seconded by Lisa Clark, Motion carried by
a voice vote of all ayes and no nays.

FINANCIAL REPORT

Kirk Heath asked when our incoming
revenue comes in. Village Manager Walker
explained that we receive disbursements
about every other month, but additional
funds currently appear in the DDA fund
because Clerk/Treasurer Bigger was able to
recoup about $31,000 from the State of
Michigan’s Treasury Department.  Our
annualized budget is $92,096. Motion by
Pam Krantz to approve the financial report
as presented. Seconded by Lisa Clark.
Motion carried by a voice vote of all ayes
and no nays.

PUBLIC COMMENT
None.

NEW BUSINESS:
Item #1: Election of officers. Lisa Clark
motioned to nominate Dick Rossell to
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continue to serve as the Chairman of the
Board. Supported by Bob Hoffman who
moved that all other nominations for that
position be closed. Motion carried by a
voice vote of all ayes and no nays. Dick
Rossell motioned to nominate Lisa Clark as
Secretary. Supported by Tom McKenney.
Motion carried by a voice vote of all ayes
and no nays. Dick Rossell motioned to
nominate Robert Hoffman to serve as the
Vice Chair. Supported by Kirk Heath.
Motion carried by a voice vote of all ayes
and no nays.

Item #2: Consideration of the sale of 610 N,
Saginaw St. Chairman Rossell gave an
update on the demolition of the old car
wash. Jeremiah Roberts is a local realtor
and also Jerry Walker’s son. He has offered
to market the property on behalf of the
DDA, and will not take any commission
when the property sells, He has offered to
help for free. Jeremiah also serves as the
Leader for the Main Street FEconomic
Vitality Team, Manager Walker is waiting
for the appraisal to come back for the
property. The cost to have the appraisal
completed was $1,000. Jeremiah Roberts
will put a for sale sign on property, and list
it on commercial sites and the MLS, Bob
Hoffman asked Manager Walker if the
members of the DDA Board could have a
copy of the appraisal; Walker said that he
would do that, Motion by Lisa Clark to
authorize Jeremiah Roberts to list 610 N.
Saginaw for sale. Seconded by Pam Krantz.
Motion carried by a voice vote of all ayes
and no nays.

Item #3: Consideration of the purchase of
an outdoor sound system. Director Hughes

discussed her research about the sound
system that was presented in the board
members’ packet and explained how the
sound system would work.  Chairman
Rossell asked what the footprint of the
speakers is. . Going forward, Chairman
Rossell believes that we should think of the
entire district when planning programs and
spending money. Kirk Heath discussed
inquired about costs that may be incurred
such as streaming, maintenance, etc. Mr,
Heath asked if the downtown businesses
could chip in to off-set the cost of the
system. He also asked if the system could
be volume-controlled. Mr. Hoffman asked
where the money was coming from, wanted
to know if the DPW would be doing the
installation, asked if we pay for someone
from the company to install the equipment,
and asked about adding speakers to more
light poles down Saginaw to Qakland Street,
Lisa Clark asked if the car show DJ could
plug into the system. General discussion
occurred about adding additional speakers to
three more poles including those near Snap
Fitness. The cost of a laptop to run the
streaming music connection would have fo
be factored into the cost. The board directed
Ms. Hughes to gather additional quotes and
more information pertaining to an outdoor
sound system for the downtown. No action
was taken at this time to purchase an
outdoor sound system until more
information has been gathered.

OLD BUSINESS

Consideration of annual review and
director’s contract. Chairman Dick Rossell
discussed the annual review of Director
Katy Hughes. The finance committee
recommended that Director Hughes be given
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a one-time payment of $500. Motion by
Tom McKenney to keep the salary the same
($42,432 annually), and authorize a one-
time off-schedule payment of $500 to
Director Katy Hughes in recognition of her
favorable work completed within her first
year of employment at the Village of
Holly’s DDA Director. They also
recommended that her contract be renewed
for another year. Seconded by Pam Krantz,
Voting for: Rossell, Hoffman, Clark,
McKenney, Heath, Beasley, Krantz,
Feldman. Voting against: none. Absent:
Kullis. Motion passed 8 — 0.

Bob Hoffman and Chairman Dick Rossell
discussed the future funding of DDA’s in
general. We need to solicit to get money for
our 501(c)(3). Chairman Rossell stated that
our current TIF plan expires in 2020 and that
should be our number one focus going
forward. We need to get approved for
another 20 years, Other communities hire
this task out, but Chairman Rossell believes
that we can handle it ourselves. Chairman
Rossell stated that we have not had a real
discussion regarding the 501(c)(3), but we
need to do so. Fundraising needs to be a big
portion of what we do. Rossell spoke about
St. Johns raffling off vehicles and feels that
this is something we should consider. Bob
Hoffman believes that we should do one big
project that will bring in a lot of money.
Additional discussion occurred regarding
fundraising in general. Director Hughes
shared that the Main Street Program
Coordinator John Bry has offered to host a
fundraising training for our board.

REPORTS
Pam Krantz reported on the work being

done by the Organization Team. Ms. Krantz
said that we have more ideas than money.
Ms. Krantz was disappointed that more
people did not attend the meeting, Dick
Rossell discussed committees in general and
how they have become less active. Lisa
Clark discussed how the Design Committec
has functioned in the past. Chairman
Rossell doesn’t want to “kill” volunteerism,
but feels that we should go back to grass
roots like we used to do. Pam Krantz
discussed past and current committee
operations and shared that Marlo Davidson
has an excellent idea for a fundraiser,
Chairman Rossell asked that the Promotions
Committee be involved in fundraising for
our 501{(c)(3). Ms. Krantz has been working
on the GAMSA application; it has opened
her eyes to where we have missed the boat
and haven’t reached out how we should
have, Chairman Rossell asked Pam Krantz,
to give a 15-minute presentation about this
at the next meeting. Manager Walker shared
how the Village Parks had a similar
challenge in the past and received money
from the Village Council. Manager Walker
recommended that the Promotions Team
come forward and request money from the
Village Council as a budget amendment
(DDA board action / Council approval).
Manager Walker does not want the DDA to
become discouraged because of our small
budget. He suggested coming to the board
meeting with an idea and we can
recommend budget amendments. We need
to spend our money wisely. Promotions is
very important to the DDA.

Director’s Report: GAMSA is taking a lot
of time. Thank you to Pam Krantz for
putting a lot of time and energy into the
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application. The application is a lot more of
an undertaking that Ms, Hughes imagined,
but it’s something that we want to win, We
submitted information to the Detroit
Chamber after receiving an e-mail from
Scott Kree asking for community
ambassadors to attract and retain young
talent. Where will these young people live?
They want good quality of life, recreation,
schools. We are trying to attract them to
come here, hoping that we will be chosen to
appear on the Detroit Chamber’s website for
this initiative, Last month, Ms. Hughes
spent 16 Thours filming around the
community for CGI Communications.
Promotional videos. The videos should be
ready for the public in 8 — 12 weeks. She
has been active on social media, sharing our
history on the Downtown Holly Facebook
page about pickles, pianos, travel trailers,
ete. Getting buy-in  and community
connection is important. She and her Main
Street Teams are working on planning
HollyDays. Information about the parade
will be going out soon.

Village Manager’s Report: We are now
certified as an Advanced Life Support Fire
Department.  We will able to provide
quicker, more efficient service. But we’ll be
able to recoup money from the insurance
companies. The Fire Station will be moving
to the old ‘Good Wood’ building which may
better our ISO rating, Chief McGee’s goal
is to be open by the first of the year. They
are working with Ron Campbell from
Oakland County to create a fagade that will
lend itself to the look of the downtown, It’s
part of the transformation of the midtown /
Lakes district. There are some exciting
developments happening in the north end.

When the population becomes more dense,
it will allow the DDA to function more in
that area when it fills in a bit. An exciting
project is coming; the 5-acre parcel on the
corner of Quick Road and North Saginaw —
we are meeting with a developer now about
a higher density, somewhat upscale
apartment complex. We have developers
looking at parcels along Grange Hall. The
downtown is 100% occupied which is
pushing development toward the north end.
We’ve had discussions about working more
closely with Holly Township. We will be
doing a complete new master plan and will
seek the DDA board’s input about zoning.
Tim Stallcup is retiring effective June 28",
He has worked for the Village of Holly in
wastewater treatment for more than 40
years. We will miss him. Brian Klaassen
will migrate to a Utilities Director position
and will manage both plants. He will have
team leaders to run both departments and
manage their budgets. He oversees nine
budgets right now as the DPW director.
Brian is a great complement to our staff.
Chairman Rossell recommended that we
look at the Fenton Fire Department’s
building, Manager Walker likes the look of
Rochester’s new fire station.

BOARD COMMENTS
None.

ADJOURNMENT:
With nothing further to discuss, the meeting
adjourned at 7:10 pm.

Katy Hughes, Transcriber
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