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DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
Monday, October 10, 2022

The Downtown Devalopment Authority (DDA} meeting is normally scheduled the 2™ Monday of each
month at 6:00 pm at the Village of Holly Police Department, 315 S. Broad Street, Holly, Ml 48442,

s CALL TO ORDER
+ PLEDGE OF ALLEGIANCE
+ ROLL CALL

o APPROVAL OF MINUTES
* Mesting of September 12th, 2022

» AGENDA APPROVAL

¢+ FINANCIAL REPORT
o September 1, 2022 Beginning Balance: $206,023.82
o  September 30, 2022 Ending Balance: $201,838.07

s NEW BUSINESS
s Update on Downtown Holly Fire Funds

« OLD BUSINESS
None

+ REPORTS
+ Committee Reports
« Director Report
+ Village Manager Report

» PUBLIC COMMENT

o BOARD COMMENTS The next regularly scheduled meeting for the Holly
Downtown Development Authority will be;

* ADJOURNMENT Monday, November 14", 2022, at 6:00




VILLAGE OF HOLLY
DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Monday, September 12th, 2022

The Village of Holly Downtown Development Authority meeting was called to order at 6 p.m. by

Chair Bob Hoffman

Board Members Present Board Members Absent ' Others Present
Bob Hoffiman Debi Harden - : Marlo Davidson
Tom McKenney Cari Cucksey S S John Lauve
Lisa Clark John Winglemire: ' - Jim Koskela
Linda Stouffer Dhaval Vaishnav “Ryan Matson
Steven Sulfaro e Anna Matson

Staff Present Josh Murphy

Nick Klempp

J erryi_ Walker

Meeting called to order at 6:00pm by Chau-
Hoffman. .

Director Klempp called. the role 5
" Harden, Cucksey, Vdishnav and nglem1re
absent, Motion by Stouffer to excuse. Sulfaro
supports. Motion carmed by : all ayes and no nays

APPROVAL OF T]E[E MINUTES B
Motion by Clark and’ supported by Sulfaro.
Motion camed by a voice vote. of all ayes

AGENDA APPROVAL

Motion by Sulfaro fo approve agenda Seconded
by Clark. Motion camed by a Vo1ce vote of ayes
and no nays. )

FINANCIAL REPORT: ;

Motion by Clark and second by Stouffer to
approve financial reports. Motion carried by a
vote of all ayes.

NEW BUSINESS:

#1 Update on Heart of Holly downtown fund
Klempp: Wanted to give an update on the funds
raised for the downtown fire fund. At this time,

o we ha{feu'."about 80,000 raised that will be
“distributed ... among the emplovees,

busmessesfbulldmg owners, vendors from the

. Arcade and tenants that were impacted by the fire,
1 have sent out a survey to find out which
| businesses are in need of that support and can use
- that to help guide our efforts. I would like to set
““up a time either on September 27" or 28™ around
5pm to meet with the Economic Vitality group to

“* go ovet the plan to disperse the funds and to go

over the plan for our fagade grant that we put in
our budget for this year,

McKenney: I am good on those.

Hoffman: [ will check my calendar once we
leave.

Klempp: Great. Thank you

OLD BUSINESS: NONE
COMMITTEL REPORTS:

None
DIRECTOR’S REPORT

Klempp: We received another fagade grant
through Oakland County for the Natures
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building in Battle Alley. I attended a volunteer
seminar with our volunteer coordinator Hilary
Allgeyer and got some great ideas to talk about
with Linda and our Organization committee, We
are moving forward with our wayfinding signs
in the downtown for Battle Alley which includes
a grant from QOakland County. We are also
looking at getting new banners for the
downtown since the old one’s time is up and
working with CGI o do that. We had a few
great events with the Hogs and Harmony event
that raised money for the downtown, our Pet
Palooza first Friday and HollyDays that were all
very successful. Coming up we have our
Witches Night Out and Ladies Night Out.

VILLAGE MANAGER REPORT: HollyDays
was a great success, the winner of the raffle golf
cart was Keith Nicholson. Wanted to thank Battle
Alley Coffee for sponsoring the tickets and there
is a BOGO on the back for the coffee shop.
Coming up we will have the marijuana applicants
from the old Pontiac building presenting at the
Planning commission. They will be fixing up the
old building and taking off a couple of the
accessary buildings that were not a part of the
original building and fixing up the parking lot and
we are looking at doing a shared parking
agreement with them for during events that we
can do a shuttle from. In October Lume and the
Marathon station will be going to Planning and
will include the intersection at southwest corner
of Grange Hall and Saginaw and putting in a right
turn lane. We are also looking at a potential two
more restaurants in the Grange Hall area soon in
addition to the Taco Bell which is in the DDA
district which is good in bringing more people to
town. So, lots of activity in the DDA district.
Hoffman: Any questions for Jerry or Nick?
Sulfare: One question. We had talked about
building a new public restroom in the downtown
area and 1 was wondering where we were at with
that.

Walker: Yes, you are right. We went through the
process to put them originally behind the

Township Offices and after we surveyed that and
the requirements needed, we were going fo take
up too much parking so now looking at doing a
stand-alone restroom right across from Battle
alley so that it can serve the downtown, Carpo
Park and the Depot, So, the DPW is examining
the area and the infrastructure blueprints for we
have for water and sewer to make sure our
connections can occur,

Stouffer: What do we think the timing will be?
Walker: In the Spring. In the meantime, Brian
has some calls out for some porta restrooms in the
trailers to help with the holidays because even
when the one now is cleaned up it is not great.

PUBLIC COMMENT:

John Lauve: Concerned about is banning ugly
banners and makes the place look cheap not a
vibrant prospering town. We had some great ones
in town and need to do that again. And if the
Village can’t afford them then you have $260000
that can be used for something appropriate for the
whole downtown. How do we stand with the
downtown fire? Have you talked to any of the
people at all, setting a schedule, working with an
architect whose got some historical preservation
experience?

Hoffman: Yes, I think they are working with an
architect. Holly Hotel is working with someone
that has Historical Preservation background,
which is a real plus.

Lauve: Has the DDA got involved in any way?
Walker: Yes, we have with fundraising and also
Ron Campbell from Oakland County Planning,
who is the DDA liaison has been out and met with
each of the businesses. The Moose is planning to
be open by December, the Hotel has a plan and
Andy’s Place of course will not be any sooner
than the Hotel because they have a complete
rebuild. The one the most up in the air is the
Arcade and they have talked about what they
would like to do but have not submitted any plans
but have met with Ron Campbell. So, as Nick
said, maybe before you came in John, there has
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been about 80,000 raised to give back to the
businesses and employees in the Battle Alley
district and Economic Vitality will meet end of
the month to go over it.

Jim Koskela: Was wondering if there were a way
to use signs to promote events going on. For
instances with the Hogs and Harmony event, if
you didn’t know it was pgoing on, you
WOULDN'T have known it was going on
because it was back so far. Some communities
have signs for things like the Farmers Market out
on Grange Hall that says Farmers Market today
or something like that even if it is a small
campaign sign to show those 16,000 cars coming
down Grange Hall, Or some places like Miltford,
I think, has a marquee sign that says what’s
happening. So, some ideas that could help to
bring more people downtown.

Anna Matson: The idea with the lights; if we are
going to invest in something like that to have ones
that you can change to different colors or light
shows or things like that. The Farmers Market I
really want a Warehouse or something so even in
 the winter we can have one. I talked to the
farmers, and they are willing to do it- we have
meat farmers that go year-round or some have
greenhouses and some the Hydro grow. If we are
one of the only ones, who do it year-round it will
bring people in. Also, I don’t know who creates
who pays for the market, but it was shocking to
hear it was the farmers who had to pay as I feel
they are the backbone of society, and it should be
cheaper or free.

Ryan Matson: Yor the sign maybe, we could
partner with NOCFA and their marquee to
promote things going on. Also, know we are
revamping the site for Holly and my wife is a
business lady and has become successful person
and has developed a whole website and has great
ideas.

BOARD COMMENTS:

McKenney: There was a great pancake breakfast
at the American Legion on Sunday as part of the
HollyDays and had over 100 attendees and had a

sign out at Linda’s Coffee shop, they were very
pleased with it.

ADJOURNMENT:

Motion by Hoffman to adjourn the meeting at
6:20pm

Ve 204

Nick Klempp, l*i“a’?dpfber
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** DDA BOARD OF DIRECTORS BOARD MEETING **
October 10, 2022- 6:00 p.m.
Sign In - Please Print Name & Street Address
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