HOLLY

DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
Monday, March 11, 2019

The Downtown Development Authority (DDA) meeting is normally scheduled the 2™ Monday of each
month at 6:00 pm at the Village of Holly Police Department, 315 S. Broad Street, Holly, MI 48442.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D

. APPROVAL OF MINUTES
» Meeting of February 11, 2019

E. AGENDA APPROVAL

F. FINANCIAL REPORT
» February 1, 2019 Beginning Balance: $ 174,240.69
+ February 28, 2019 Ending Balance: $ 169,363.51

G. PUBLIC COMMENT

H. NEW BUSINESS
. OLD BUSINESS

J. REPORTS

* Committee Reports
¢ Director Report
» Village Manager Report

K. BOARD COMMENTS

L. ADJOURNMENT

The next regularly scheduled meeting for the Holly
Downtown Development Authority will be:

Monday, April 8, 2019 at 6:00 p.m.




VILLAGE OF HOLLY
DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Monday, February 11, 2019 Regular Meeting

The Village of Holly Downtown Development Authority meeting was called to order at 6 p.m. by
Chair Dick Rossell at the Holly Police Department located at 315 S. Broad Street, Holly, Michigan.

Board Members Present Others Present

Dick Rossell Lori Goldsmith
Bob Hoffman Crystal Proxmire
Jim Beasley urie Lacey
Thomas McKenney ' Lemon
Lisa Clark Matlo Davidson
Pam Krantz

Steven Sulfaro

Gordon Dryer

Cari Cucksey, non-voting
new member

Meeting called to
Chairman Rossell ¢
Allegiance,

Motion by Krantz, seconded by Clark to
prove the December Financial Report as
‘esented.

Motion carried by a voice vote of all ayes and
no nays.

=

Motion by Bez
approve the Jan
meeting minutes.

ey, seconded
nary 14,

: _ PUBLIC COMMENT:
Motion carried by a voic “all ayes and B
no nays. ‘
, NEW BUSINESS:

AGENDA APPROVAL: #1: Committee Appointments;

Motion by Hoffman, seconded by Clark to Mr. Rossell: Welcomes new member Cari

approve the amended agenda as presented. Cucksey to the board. We will be naming new
board members to chair each committee. Ms.

Motion carried by a voice vote of eight ayes Cucksey will be chair for Promotions. Dr,

and no nays. Suifaro has agreed to be the chair for Design.
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Economic Vitality will be chaired by Tom
McKenney, Jim Beasley has agreed to take on
the Organization. They will need your help
setting up, Lori. We are grateful for what you
have done,

Lori Goldsmith; 208 Michigan: Wonderful,
will be glad to help. The DDA board needs to
be involved. Looking forward to meeting with
Mr, Beasley for Organization,

#2: Car Show Discussion;

Mr. Rossell: Now about the Car show,
Tomorrow night the car show will be discussed.
[ will go on record saying that I am a very strong
supporter of the car show. Getting pushback
from the merchants about how to proceed. Lot
ideas on the table. Want it to flourish, not go
away.

Mr. Hoffman: I like the car show too but I’d
like to hear pros / cons and pushback, Find
balance.

Mr. Rossell: They want it off of Saginaw
Street,

Mr. Dryer: Are there a number of business
owners that think it impacts their business?

Mr. Rossell: They think it negatively impacts
their business. Restaurants flourish. Some
businesses close early because of the car show.
Ms. Krantz: The Street is basically shut down
at 3pm,

Ms. Clark: No, they shut it down at 4:30pm.
Mr. Rossell: Not going to get into a fight.
They pay nothing, come here for a cool thing.
There are a couple hundred cars every
Wednesday, We've been there 10 years, doesn’t
benefit us. It doesn’t hurt us either. Some
business owners think it affects them. How
about this? Charge each car $1. Give that
money to a charitable organization.

Dr. Sulfaro: [ didn’trealize it was a free show
Ms., Clark: Holly Youth Assistance sells
popcorn. They do well. Boy Scouts sell their

stuff. We give our money to Lions Club of
Clarkston. They let us use their insurance,

Mr. Hoffman: Government charges for
everything. So I'm not in favor for that. Might
be pushback from merchants. Have a meeting
with them? Charging money doesn’t solve the
problem. Get together with car people and
merchants.

Dr. Sulfaro: Who makes the call? Council?
Mr. Rossell: They apply for a permit every
year.  Oftentimes, Council takes our
recommendation. Cari, I will put you on the spot
for your thoughts.

Ms. Cucksey: Obviously, there are merchants
that are very strongly opposed. A way to bridge
the gap is to enforce timing, be strict. Bob
Allsop and everyone who runs the show do a
wonderful job. By 8pm they are done. More
policing, make sure that they come in at a
certain time. I want the tables to be moved
(personal reason). I [ove the car show. Super
cool. Brings people into town. I like the idea of
putting together a meeting — merchants /
business. Try to make people happy.

Mr. McKenney: I like the idea of raising
money. $1 per car. Enhance the sound system.
DDA could use that money. Car show can use
the sound system. Different district tarn it on /
off. Not outrageous or unreasonable, Fair.
Trace the money. Sound system used for
Dickens, car shows, other events. I go through
town late afternoon. Doesn’t affect my business
but the merchants would like more structure on
the starting time. Not petitioning to closing it.
Car show takes over vs. people there every day.
Videos and photos of people in the doorway
blocking their business. Merchant asked woman
to move. A lot of squatting that goes on. [
expect that. Passageways and sidewalks should
be open. They don’t do much shopping.

Mr. Rossell: Issue with fire department. Have
to have the pathways open.

Mr. McKenney: Merchant said that people
come into the businesses, but don’t spend any
money.
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Mr. Rossell: Wanted to have discussion. Don’t
know what answer is., Going to meet with Bob
Allsop. Maybe need to get some business
owners there too.

Mr. McKenney: I support the car show. And
the Hollyween event was wonderful.

Ms. Krantz: A lot of people come and know
about Holly because of the car show. Southern
Motors on Dixie puts it up on their gign every
week. You see Holly Car Show. Business
owners know that sales may not be good that
night, but they come back. May not say it’s
because of the car show, but they do shop there.
We are known for putting on special events, I'd
like to see it expand to north end. Spread out.
Ms. Clark: Wouldn’t be there for 50/50, prizes,
music, etc.

Mr. Rossell: Way out of my wheelhouse. You
talked about Lions Club providing insurance.
Maybe Village of Holly could provide
insurance.

Ms. Clark: Costs more than $800 for insurance.
But we gave them $800 last vear. Depends on
how our 50/50 goes. Very expensive. Every
Wednesday. Trust me. They put on their
blanket policy. Holly Lions used to do it but we
don’t have a Lions Club anymore.

Dr. Sulfare: Investigate further. Keep money
in our community, if possible.

Mr. Rossell: Holly Hills Primitives puts on two
shows per year. We pay for insurance. I think it
is doable

Ms. Clark: I think that would be wonderful.
Mr. Rossell: I appreciate the discussion.

OLD BUSINESS:

#1: MSOC Tech Visit 2019

Mr, Rossell: 1 am totally onboard with the
Depot project. Definitely not going to happen
this year or next year, more around in 5 years,
No one has shown me a number. Between
$300,000 and $1 miltion. Lots of talk about
where it will go and how to do it. Need to raise

money for sure, Not a short term project. One
of the things missing is the amount of traffic that
goes out to National Cemetery every week.
Thousands of people buried every day. Would
love wayfinding to direct them down North
Holly. I’d like half of them to go through
Downtown Holly. We may not resolve this
tonight. We need to show the town to these high
quality people and give them exposure to our
town,

Motion by Sulfaro to use funds for MSOC tech
visit to put toward wayfinding to promote our
community, seconded by Clark,

Motion carried by a voice vote of eight ayes and
1o nays.

#2: OQakland County Times Proposal;

Crystal Proxmire, Publisher: This will be 3rd
year if you renew. Trying to grow site
Countywide. = Community trying to attract
visitors. I fell in love with Holly when I came
here, People should stay here, not go further
north. This ad plan is the lowest price plan.
$875 per year. 117,000 unique readers each
month. 30,000 readers show up as NW Oakland
County. Solid readership here. All positive
things about Holly. Clarkston, Birmingham,
Royal Oak. They are constantly seeing stories
about Holly. We could charge more money, but
want to keep it locally focused. Want to see if
you will renew with us for another year.

Mr. Beasley: How do you get funded?

Ms. Proxmire: Business advertising, sponsors,
and reader donations. 1 do the same thing for
Ferndale. People can give $15 per month, but
it’s not required. No grant money, not a non-
profit. Deadline Detroit is similar, but they get
grant money. Holly DDA has been doing this
for 2 years. You can see the stories in Holly on
the search bar on my page. Some freelance
work,
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Mr. Beasley: Does the advertising show an
increase in business?

Ms, Proxmire: 2 years ago, Andy Potter was
Director and Andrea was at the Chamber,
Original plan was a much larger scale. DDA
and Chamber came aboard and were supposed to
secure businesses (10) advertisers. They didn’t.
This hurt financially. Katy was new last year so
I didn’t want to burden her. I’'m here because I
like Holly. Don’t want to give this community
up. Next focus community will be $10,000
package. Add one focus community each year,
Ferndale will be a main city. Hopefully Holly
will, too.

Mr. Rossell: Crystal has done a nice job. I
think we should do this.

Mr. Hoffman: [ think you are thorough, all
over the map, don’t know how you do it all. Not
a lot of money. Everything is online

Ms. Proxmire: Other publications do paywalls.
We do not.

Ms. Cucksey: 1 advertise with Crystal. Great
job. I will advertise with you again.

Motion by Hoffman to continue advertising
with Oakland County Times for $873, seconded
by Krantz,

Motion carried by a roll call vote of eight ayes
and no nays,

#3 Amend Bylaws:

Mr. Rossell: We looked at this last month.

Ms. Cucksey: This involves removing
Township Supervisor as a requirement. And
dropping from 12 meetings down to 11,

Mr. Rossell: Dale Smith opted out. Added
George Kullis, and he hasn’t had time to be
involved. Have to change bylaws to reflect that
it’s not a requirement anymore.

Mr. Hoffman: Not mandatory anymore, but not
excluded either.

Mr. Rossell: First thing. Amend bylaws,

February 11th, 2019

Mr. Hoffman: Why would you have a meeting
if there’s nothing on the agenda?

Mr. Beasley: Board members on these
committees, there will be stuff to talk about.

Mr. McKenney: No quorum, that’s the
mechanism I’m familiar with

Motion by Kranty to accept terms of amended
bylaws, seconded by Clark,

Motion carried by a voice vote of eight ayes and
no nays.

REPORTS:

Directors Report, Katy Golden IHughes;

Ms. Hughes: Congrats to all, we were once
again accredited through National Main Street.
We have accomplished so much, and 2019 will
be no different. Describes all the good projects
upcoming. Main Street Awards will be coming
up in May 2019 at the Strand Theater in Pontiac.
IN past we have taken some great awards. Our
Battle Alley Lights and our Downtown Holly
Facebook page are some of the things we are
proud of and can look for awards on. Detailed
the 2019 projects, and talked on involvement.

Village Manager, Jerry L. Walker;

Mr. Walker:  There are many projects to
accomplish in 2019.  Partnership with the
Village. The Department heads meet after every
Council meeting to discuss things talked about
during Council and how we can implement these
things. Katy talks to Department Heads about
how we can help. We completely resurfaced
Alley Street. Felt it was important to correct
drainage. Huge issues under historic businesses.
Alley street is becoming a pedestrian walkway.
Village picked up entire bill. Already mapping
out replacing some of the pedestrian crosswalks.
South Saginaw, Maple, and further down N
Saginaw. Replace with lighted permanent sign.
No longer have to worry about movable signs
being run over, Coordinate efforts. Recognize
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importance and mission of DDA. Spoke about
Car Show. On agenda for Council tomorrow.
May not walk away with permanent solution.
More dialogue is needed. Ideas on how it
should be compromised. Other things we talked
about are Social media traffic, on the Cannabis
industry there were almost 500 comments on
one string! Talk about ordinance to prohibit.
Opt in or out. Council will be considering opt in
or out. May pass ordinance. Can reconsider at a
later point. Lot more thought and decision
making that needs to be done at state level
before we decide what to do here in Holly.

BOARD COMMENTS:

Mr. Rossell: Isn’t state a year away?

Mr. Walker: More than a year away.
Something we’re working on. Discussion about
it. Lots of aspects about it. Just because they
voted on recreational marijuana, doesn’t mean
that they want a dispensary. Long way off of
bringing to fruition. We have a Proposal to hire
new position in Village. Former WWTP
Superintendent. Tim Stallcup was with Village
40+ years. Candidate for replacement was a
HHS grad. Wants to return to Holly to work.
Mr, Hoffman: One question, did we have a lot
of applicants?

Mr. Walker: Didn’t receive a ton. Stringent
requirements. Class B license. Shortage in
Midwest. Conducted 6 interviews.  This
particular person was top applicant. Not top
licensure, but his skills and attributes ranked him
number one, Graduated from Holly Schools,
Went to Kettering and U of M. Works for
Qakland County. Happy to be aftracting
Oakland County resident back to Oakland
County.

ADJOURNMENT:

Motion by Rossell to adjourn the meeting at
7:03pm

Katy Golden, Transcriber
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