Village of

HOLLY,

i MAIN STREE?—/

DOWNTOWN DEVELOPMENT AUTHORITY

DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING

Monday, October 8, 2018

The Downtown Development Authority (DDA) meeting is normally scheduled the 2" Monday of each
month at 6:00 pm at the Village of Holly Police Department, 315 S. Broad Street, Holly, M| 48442,

o o wm p

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF MINUTES
e Meeting of September 10, 2018

AGENDA APPROVAL

FINANCIAL REPORT

e September 1, 2018 Beginning Balance: $ 111,325.56
e September 31, 2018 Ending Balance: $121,981.12

. PUBLIC COMMENT

NEW BUSINESS

e Enter into closed session for consideration of the sale of real property, 610 N.
Saginaw St.
e Consideration of the sale of real property, 610 N. Saginaw St.

OLD BUSINESS

e Tech visit / branding campaign

REPORTS

¢ Committee Reports
e Director Report
e Village Manager Report

BOARD COMMENTS

ADJOURNMENT

Downtown Development Authority will be:

The next regularly scheduled meeting for the Holly

Monday, November 12, 2018 at 6:00 p.m.




VILLAGE OF HOLLY
DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of September 10, 2018 Board Meeting

The Village of Holly Downtown Development Authority meeting was called to order at 6:00 p.m. by
Chairperson Richard Rossell in the DDA Board Meeting Room located at 315 8. Broad Street, Holly, Michigan.

Board Members Present
Richard Rossell

Lisa Clark

Pam Krantz

Tom McKenney

Kirk Heath

George Kullis

Staff Present
Katy Hughes
Jerry Walker

Others Present
See attached list of visitors

The meeting of the Downtown Development
Authority was called to order at 6:00 p.m. by
Chairman Rossell and opened with the
Pledge of Allegiance.

Village Manager Jerry Walker called the
roll. Bob Hoffman, Jim Beasley, and Brian
Feldman were absent.

APPROVAL OF THE MINUTES
Motion by Lisa Clark to approve the August
13, 2018 regular meeting minutes,
Seconded by Kirk Heath. Motion carried by
a voice vote of all ayes and no nays.

AGENDA APPROVAL

Dick Rossell said that he would talk about
first item on agenda Motion by Lisa Clark to
approve the agenda as presented. Seconded
by Kirk Heath. Motion carried by a voice
vote of all ayes and no nays.

FINANCIAL REPORT
Motion by Pam Krantz to approve the
financial report as presented. Seconded by

Kirk Heath. Motion carried by a voice vote
of all ayes and no nays.

PUBLIC COMMENT

Angie Lemon: Thank you to everyone from
all over Holly for whatever capacity you
participated in HollyDays. We had a lot of
fun. Next year it will be bigger and better!
Chairman Rossell thanked all of the

volunteers.

NEW BUSINESS:

Item #1: TIF plan committee. Chairman
Rossell stated that this project was dumped
on fo our Director to get our TIF plan
updated. Some places hire a legal firm to do
it. Quite entailed. It’s not fair to let Katy do
this all by herself.  Chairman Rossell
appointed a committee to assist her. Dick
Rossell, Tom McKenney, and Jerry Walker.
We will be meeting with her. Going to call
in some experts from Oakland County to
help her. Kirk Heath wanted to know how it
was done before. It’s been 20 years. Not as
long this year. The whole program has been
under fire the last few years. Wanted to stop
it all together, take money away. The TIF
plan is vehicle for funding DDA. Money
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comes from businesses that are in DDA
District. A portion of their taxes. %2 of 1%.
Don’t know the exact formula. McDonalds
is a big contributor. 160 propetties
contribute. Have to give them our mission
statement, what we’re doing, how, meet
certain requirements, then the plan gets
approved. Get shot of money. Our total
budget is around $100,000 a year. We pay
everything out of that including Katy’s
salary. Any improvements come out of that.
Fenton gets $1.5 million. We get a lot done
with the money we receive. We are hoping
for an increase with property values
increasing. About 5 years ago when When
Chairman Rossell was fairly new, property
values and t{axes had gone _down.
Businesses left. $30,000 in the :

bought a house kltty-corner from

pay back $28,000
People appealed the

pleasure of John Bry—é' talk to us
about fundraising. He’s'tl d honcho for
Main Streect Oakland County. John Bry
stated that most Main Street programs are
non-profits and have to raise money the old-
fashioned way. I brought some info from
other places and basic thoughts about how to
raise money. We don’t know what the
future will be for DDA’s. It’s good to have

diversified funding streams. Not all Main

-profit.

- my hometown!

Street communities are DDA’s, Pontiac and
Franklin are non-profits. Birmingham is a
principal shopping district. Budgets range
from $3.5 million to $40,000. How to
expand funding? We do our part through
Main Street at the County level. We work
with 25 Counties. 13 are select level — the
(which you are). About
nvested into each select level
comm Lunch-and-learns,
grants. Never asked them to
ing from county. Flagstar

.toward our Battle Alley
lighting through™a

Placemaking grant. Here
are 25 successful tps:to use for your non-
(rass roots

ts of red tape. Maiching funds.
wget money at the local level. Not
’s:.s0le job to raise the money,
| ,k-them to raise their own salary.
dibility issue. Has to be a joint
| know your community better
!' Grants are not always a given.

_Never put your sole fundraising effort on

etting grants,. No one likes to do
indraising. You’re looking to move your
depot. T just helped to move a building in
When people saw that
building move, they knew that they were
part of it. Take the time to plan, Plan your
strategy.  Flora, Indiana. We had an
industrial park. Fundraising group. Our
Mayor, bank presidents, and newspaper
owner. Depends on who is asking for the
money. As a group, they made contact with
the business owners. Made their pitch. We
would like you to make a $XXXX donation.
95% said ves to the request! They planned
it out. Small amounts add up. There was a
dress shop owner. “She’ll never donate!”
So I talked to her. She just wanted to be
heard. Wanted to be included. Her $50
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donation was just as important as a $5,000
donation from a big company. Get buy-in
from the business owners. Public / private /
misc. What’s our goal? What’s our budget?
Break it into 1/3. 1/3 = Government. On
average, County gives $75K per year. You
can count on that. The Village could give
money to the project too. 1/3 = Private. All
types of groups. Financial groups, industry,
other non-profit groups, residents, alumni.
Alumni = people who no longer live in
Holly. They like what you're doing and
they want to help their hometown. They can
be huge confributors! An alumnus gave
$100,000 in Illinois. Leveraged money
against his donation. Just have to ask them.
1/3 = Miscellaneous. Grants, a foundation
that has a particular interest in Hollyz [
or function like a chili cookoff co
misc. source. Diversify your fundin:
one source goes away, you'll still have
legs to stand on. Publi
sources. A healthy

Moving the
years to raise $
Lots of grants w
Talent night fundrmser"
private / misc. Had to’ plan. What
does the money do? Have 1o tell them what
the money will be used for. Develop a plan.
Find private sector funders, talk to alumni.
Give them options. Break it up over
quarters or years. #l rule of fundraising —
you have to ASK! See how you do after
your first year. Ask ideally for 3-year
commitments. Ask a local industry like

| red tape.
Public /

"~ as donors.

Magna! I know for a fact that Magna is
interested in Main Street Holly. Ask them
to make a 3-year commitment. Get a plan
and a strategy down, It carries you for a
while. Determine the who and how. It
makes a difference of who asks. Based on
relationships with people. Find out who has
connect10n to whom and leverage those
Letters, proposals, in-person,
one call. People respond
= Keep 1t simple. Give optlons

- hat your donors
nitted to. Don’fforget. Sends a
ge to donors. When they say “I
ive you money”, don’t lose that!

efore? Special projects, events.

Know your product, know your value. I see

ur social media. People love your lights!
_ I copied and shared it with
Genisys and Flagstar. They love to see that
Potentially gets them ready to
give again. 'They saw that you’ve been good
stewards of their money and want to help
again. Have your budget, set your goals,
determine your message and your audience.
You have to ask! Mobilize your plan. Ifit’s
a yes OR a no, be sure to thank them. Treat
them with respect. The no may turn into a
yes in the future.

Mr. Bry engaged the group in an exercise
about how to pitch a fundraising plan to a
bank president and an industry professional.
Katy Hughes and Hilary Allgeyer made their
‘pitch’. George Kullis has spearhcaded a lot
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of fundraising efforts. He buys from every
little kid who comes to his house. George
wanted to reward Hilary for her self-
confidence and improving on her
fundraising technique. Katy’s pitch was
more polished. More experience. With a
little practice, Hilary will be great. You
have that innocent look about you. Hilary
earned the prize!

Mr. Bry left us with a handout from 1997.
He also brought some examples from
previous fundraising campaigns. Mr. Bry

stated that if you're going to develop
collateral pieces, hire a professional graphic

designer to create professional pieces.
Worth it! John showed some examples to
those in the audience. Prepare to 1

be part of our
Raising money

money for the Depot, but
for the effort overall. W
same goal. One of our BIG projects is the
Depot. Dick thanked John Bry — very
helpful info. Got a lot out of it. Hilary is a
future professional fundraiser!

OLD BUSINESS
Tech visit / branding campaign: Chairman

Rossell stated that he was not going to get
into that tonight since some people are
missing. That business item was postponed
until the next meeting,

REPORTS
Committee Reports: Lori Goldsmith spoke
on behalf of the Main Street Team. We had
d at HollyDays! There were
everywhere. Winglemire

r. Walkie talkies worked great.

WaterWorks
with the parks
ion last week. Sit is within DDA
Parks commission listened to ideas
type structure and glass to be
d orlgmal structure. This year —
anisms to protect from weather.
ing, we’ll work on whatever the
park commission asks us to do. Orange
ncing will be removed, metal safety fence
ill remain. Great project. Educational

component. Visual effect.

Directot’s Report: Director Hughes spoke
about the success of HollyDays and gave a
brief update about the status of other
projects.

BOARD COMMENTS

Chairman Rossell got at text from Jim
Beasley that he got tied up at his business
and asked to be excused. Kullis moved,
Clark seconded. All ayes.

George Kullis asked about the holiday
decorations that the DDA owns. They are at
the DPW storage areca. Lisa Clark said they
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cost $500 each. Holly leaves / berries, and
snowflakes. 6 decorations. Consumers
owns the poles, Katy will follow up and
give a report at the next meeting.

Pam Krantz is turning in her resignation, I
can’t see to drive late at night. Not fair to
take up space. Il keep working with you
and on projects. Dick wants to have
discussion with Pam privately. Before we
takeaction, let’s discuss it.

ADJOURNMENT:
With nothing further to discuss, the meeting -
adjourned at 7:01 pm.

Katy Hughes, Transcriber




Vilkuge of

Michigan ,"' i \,‘ f L
TMAIN S-TREE§7/ %

DDA BOARD MEETING

Monday, September 10, 2018- 6pm
Sign In - Please Print Name & Street Address

/]WVV% [ 21 ,@d«v 6}/

/7 0 . (1L fQ,/W
(Q&w\u\ C%mur\ B\¥ 6%\/%&@
W@w@s Mﬂcmf\ 1200 M i\ord Rd
»—(J"M @u ldu\ n105 idden Velleo, Tr4) Hollv
(/0% M rip/%/ 1) gﬂ%éfﬁh@:—i/z\ 200
. Lonm Cﬂalésmﬂ\n LR Mich: A HA §\&m

[

o

.l:.

L

2

~

L\a‘ gm\

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.




ADTATES LaHd - g6 dsa

887 €97 0L ge Fzs'e ZT 966°¢2 06°09% ‘%6 INIHIOTEAZATE - 1692 1dag TRIOL
00°000 L (oToRdl1] 000 00°000°L ang 1ybTIN seTpel 309" LI5-169-8FZ
00°00% 000 0ot o 00° 008 dOTEAII NSOE-SIS0D LodLoud FOF L96~T69-8%C
G6'Z6ET G0 LOT G0 LO0T e 005 T ucTjowozd/e3s0n josloag €0€°L96=T69-8%T
(927987} ST %6 92°982°L 00 000°L ubrsag/s3s0n 1osloaa 202 L96-T69-8%T
00°002 G0° ¢ 0070 007002 uoTivzTURBIO/ S350 3o9lfoad TOT L96-T69-8%C
00" 008 000 0070 00°00S TRATI§2Z SUSYDTIQ Z00°L96-169-8%C
FSUF0CT 80-82T 9% G6T 00°002’L osuadxy sssursng 000 096-1639-8%¢2
00°006°L 00" o 0070 00008 'L sabrey) 3 $993 UOTIRIZSTUTWRY 000 556-169~8¥%¢
SET6¥5 0070 5970507 0o 0002 sebrey) Toqel 000" 756-169-8%¢
T9°0GH 00" ¢ 65°6F 00" 00% SSTITITIN 000 0T6~T169~8%¢
€0°56 0ot g LB BST 00'012 souBANSUT 000°0T6-169-8%2
000 000 007 00T 00° 00T TWOUODH SucIITDTTqnd/butiutad FOO0 006-169-8%¢
(o ToRdls] a0 0 00°00zZ 00002 OTIOWOIS /UOTIRDT TN /BUTIUTIL €U0 006-169-8%2
{(9L°66T) 0070 9L 6FS 00°0S€ SuOTIRDTTANG /BUTIUTIE 000 006-169-8%2
£9°CLE'T LEFCT LE FET 0OT00s T TSARIL 000°098-169-8%2
00° 066§ 00°C 00" 0% 00009 SUCGTIED TUNUIC) 000" 058-169-8%2
00" LE 0o ¢ Q0 ELT T 0000zt TRINIDBIAIUCD 000" 818-T69-8%2
00°00L 0o 0 000 00004 sdTysISqUSK 000" 118-T69-8F2
00°618 00°681 00" 681 Q0 000°T bututeay 000" 0T8-T69-872
00-8L9 'Y 00" g2 00" ¢zl 00°00% ‘s S3DTAIST TPV 000 £08-T69-8%2
00 QGE 000 00°0 00°0GE sorTddng Burlezasdo 000°Z8L-T69-5F2
007 00E 000 000 00°00% satTddng sbwasog 000 6ZL-T69-8F2
00°000°T 000 000 00°000°T so1Tddng 2710 000" LZL-TE9-8FC
¥STOLE 0070 8% "SF 00°9T¥% dwc sIsyIoMm 000" 8TL-T69-8FC
007052 0070 000 00°0%2 dwop juswioTdusug Q00" LTL-T69-8FC
N AT & A 0070 A TAY 007062 JUBSWSITINY Q00 9TL-T69-8%C
00°00% 0070 00" 0 007 008G A3TTTURSTa 3 311 000 GTL-T69-8%E
86°¢8L‘E LT 0TF Z0T09g’T 00" ERT’S SOURINSUT [ROTPSR 000 FTL-T169-8FC
€560V’ 95 Z5¢ L9°T06 00 1IE’E ¥oId 000 €TL-T69-8%C
9L 0¥ Qoo 78765 007004 sWT] 3Ied - s3bem 000 G0L~T69~BFZ
00091 FE 007028 "L 0o eeL’s Q0 08z 'EF swrl TTnd - sshey 000 20L-T169-8%2
LNAWAOTEAHIE - T69 adeq
ssan3Tpuadxm
FI°£89 789 76669 ST 98 TE2 ‘¥E 00°SEL E0T SANNIATE TYLIOL
FT°£89 789 76 669°CT 98 TE2 ‘FE 00°SEE'E0T 000 3deg TeloL
VT 007062°T 00° 006 (0o 00s'D) 00°0S1 XEANAs 000°869-000-8%2
000007 0G0 0070 00000 L Ing IUBTN seTpel 000" 069-000-8%2
GL'FT Sz 0 5270 00°St §3TeS PIBD 3804 000°689-000-8%2
00°000°T 00" a 00" 0 007000 T S LADAODSY/ SIUSWS LIRS 000°989-000-8%2
86 967 'v& 69 66T ST b Es9 10z 007 0ST'sS §9KRL JAIL 000 F0P-000-8%2
18°125%2 000 BT BLY ST 00°0000% soxel Airxsdoxd tesd 000" 20%-000-8FZ
000 3adsg
SONUIADY
pund ¥ 0 d - 8%Z PUNg
{TYRMONTY) TYHHON (FSYAIOHI) ASYIAINT {(TYIRIONEY) TVHEON LADANE GHANARNY NOTLATHOS8HA MAIHAN TD
HONYIVL BTOZ/0E/60 HIMOW 8T02/0€/60 6T-2107
TIAVIIVAY ¥MOI ALIATIOV TONYIVE aILX
ATToHn :4d

8T0Z/0€/60 DNIANI JOIYEd

Z2/T obea ATIOH 40 HADVTITIA YOi LE0d¥d HEOLIGNHIXH INW¥ HONIAHY

qgDo1dgad :-JI2sn

W4 ¢£:£0 8T0Z/20/01



{(FL-0887€) 95 GLTZT FL*GE€9 70T 00°S5L79
88-£95'zZL 8E°¥IS’‘E 217966 '€2 00° 096986
F1-€89 789 767669 ‘ST 98" 1£9 %€ 00" GIE E0T
887 £9572L gE"tves 't CI1°966°¢€¢ 00709596
00" 00T 2 000 00°0 00700172
00°008 oo 00" 0 007008

00" 00E‘T go-o 0070 00-00g’T

SHEOLIONIEdXE 3 SUANIAHY A0 LIN
SHEINL TINIIXH TYLOL

SHANHATY TELOL
pung ¥ d d - 8¢ pUndg

SEINLIANAIXT TYVIOL

EOIANES I93d - 06 dog TRICL

ssusdxy 3gsI83UuT
Tedtoutadg

000°G66—-506—-8%F2
000" T66-506—-8%Z

saIn3Trusdxy
pPUulld ¥ I d - BF< PUdg

(ISYFHOAA) ASYIAINT  (TVIRIONEY) TVIRION 139009 qEONTHY
BTOC/0E/EQ 61-810¢
IONYIVE LA

{(TYRMONIY) TVIRION
TONVIVL 810Z/0£/60 HLNOW
TTIYIIVAY 404 ALIAILODY

8T0Z/0£/60 DNIONE dOIHHJL
2/ abeg ATIOH A0 HEOVTIIA ¥0d L¥Cddd HYLRLIANIIXH ONV¥ HEONAATT

NOILIIEDSHId EIEHON IO

ATTOH :€C
¥E59Tgd I9sn
Wa ZE£i€0 8T02/Z20/0T



Z8TTILL'T pund ¥ 4 d 8% PUnI JI0F TRIOL
28 TLL T 1169 usunzedsp I0I TEIOL
Gz° LBY T69 000208 SPDTAIRE TPV OTId NV¥OW ELNYId 68789 W92 8T0T/LI/60
59°6¢£9 TYLOE €9789 Ush MDHHD
S0°LOT 169 E0E"L9%6 NOZWWY 8EV0 LO/80
9787 169 0 L96 HAELEYITIOA 8856 LO/80
57 LT 1569 Z0Z°L96 AYTIOT XIIRYd €5€L 0T/80
v0T6¥% 169 202 L96 dIdW NZWY $.00 ST/80
00°v¢ Te3 000096 JHEIWITIA 0SFT ST/80
007586 T69 00C 090 TIAHQ dEd S%20 91/80
806 169 000096 NMOLNMOU PE88 0£/80
08°'2T 169 0007098 Sd/dEONIMNEYd 1996 L0/80
L8 TIT 169 00C" 098 SYIANHAZ 0T0S Z0/80
Do"s¢ 162 00C 018 FOVITAAH €9 S8L0 ZZ/80
007091 169 000"018 IN TY¥di¥d 6626 TO/80 EOIAYES JEININTIYD €28 UWSD  BT0Z/LE/E0
LT 0TF 163 000°VTIL SDURINSUL TEDTPRH ONI ‘¥8N H¥YD HLTYHH 'TYLOL TEC3e  USD 8T0Z/8T/60
SL'¥EZ 169 000°€08 seDTadRs 31PNy 2Tid NYIOH HENYTd 8218%  USD  BT0Z/S0/60
LNANAOTEARIEY 169 :iusulIedsg
pund ¥ 4 d 8rg pund
AUNOURT adag 1UNoDoY uotadIIansag S9ARd # MoSUD queg SIBG AOSYUD
ATToH :9G

/T Beg

8TCZ/0E/60 — B8T0Z/T0/60 KWOWI IIWd MDIHD
ZTTIOH A0 IOVITIA d0d I¥0odd¥ INIWISEAISIa MOIHD

qandIaa =80
Wd ST:€0 8T0Z/20/0T



{¢1-188°121) P6 668751 BEFF0S HONYIYE ONE 8FZ " 9LE-000-0LL 8T0Z/0£/60
{1 186°12T) BZ9E9T 8102/82/60 ¥d AYWIIALS  MHD ¥d  8T0Z/8Z/6D
(07 L197€2T) 5ZTLEP 68289 66289 ©SD IMOSYD  MHD @  8T0Z/LT/6C
{69 P01 FCT) 59TBES £5289 £9Z89 USD IY0BYD  MHO aos  8I0T/LZ/6O
(DE"PRLFZT) 66°0GL'6 €TTET BI-GT-6 ®/M FILL dTUSUMOL I ¥9X¥l  810Z/0Z/60
(TE" €66 FTT) ST 0 0%9s5z pung ¥od Id0d d0  BTOZ/0Z/60
(907 €66 FTT) LT°0TE TEZ89 TEEBY ST DBYD  MHD @2 8I0Z/81/6C
lE2 E0F*GTIT) TP E€FLE 0TZET 87-8-6 &/m WAIT dIysumof I XYL BTOZ/EL/60
1287669 11T} 8Z°9£9°T 8TOZ/ET/60 Bd AMVIMNS  MHD dd  8T0Z/EL/60
(0T 96Z27¢1T) 00-00S TT86GZ pund ¥dd L4009 ¥D  8T0T/T1/60
10T 96L°2TT) 6Z°S0L'T 06TET 8T-01-6 &/8 ¥III dTusumMol I UXYI  8T0Z/G0/60
{187060"11T) SLTRPET 8¢189 8ZTRY WID HOBUYD  MHO as  8T0T/S0/60
{96°652€ 11TJ ADNYIVE "OHg PUnd O3 8% S9LZ-000~0LL BTOZ/T0/60
Spund 2ITgnd (L. PURJ

SOURTEH SITR2ID [Slalnef-lg) & 2oUDIDINT COHPQ..nHOmmD DEAT TND [=lR=lq)
810Z/0€/60 OL 8T0Z/T0/60 WOHA SNOILLOYSNWHL ATToH :ga

87Z°9.2-000-0LL OL BYZ2°9LEZ-000-0LL HOMI $T95TEd :To%A

/7 1abeg ATIOH A0 IDVTIIA 904 1A04dd ALIAILOY 19 Wd ££:€0 BIOZ/Z0/0T






