HOLLY,

| MAINTSTREE@/

t | DOWNTOWN DEVELOPMENT AUTHORITY

DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
Monday, June 12, 2023

The Downtown Development Authority (DDA} meeting is normally scheduled for the 2" Monday of each
month at 6:00 pm at the Village of Holly Police Department, 315 S. Broad Street, Holly, Mt 48442,

« CALLTO ORDER

PLEDGE OF ALLEGIANCE

2

e ROLL CALL

s APPROVAL OF MINUTES
« Meeting of May 12th, 2023

¢« AGENDA APPROVAL

¢ FINANCIAL REPORT
e May1, 2023 Beginning Balance: $375,926.82
o May 31, 2023 Ending Balance: $365,603.95

» NEW BUSINESS
e End of year project costs use on Tree Grates
¢ DDA Informational Meeting PA 57

¢ QLD BUSINESS

» REPORTS
* Committee Reports
s Director Report
¢ Village Manager Report

» PUBLIC COMMENT

« BOARD COMMENTS The next regularly scheduled mesting for the Holly
Downtown Development Authority will be:

¢ ADJOURNMENT Monday, July 10t 2023, at 6:00 p.m.




VILLAGE OF HOLLY
DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Monday, May 8th, 2023

The Village of Holly Downtown Development Auvthority meeting was called to order st 6 p,m. by

Chair Bob Hoffinan
Board Members Present Board Members Absent Others Present
Bob Hoffinan Kristin Watt
Cari Cucksey Staff Preseng Ryan Matson
John Winglemire Nick Klempp Anna Matson
Linda Stouffer Jerry Walker Hilary Alger
Steven Sulfaro Marfo Davidson
Lisa Clark
Holly Herrick
Ryan Delaney

Tina Humbree

Meeting called to order at 6:00pm by Chair
Hoffman,

Direetor Klempp called the role,
All Present

APPROVAL OF THE MINUTES:

Motion by Clark end supported by Herrick,
Motion carried by a voice vote of all ayes.

AGENDA APPROVAL:

Motion by Hetrick to approve agenda Supported

by Cucksey, Motion carried by a voice vote of

ayes and no nays,

FINANCIAL REPORT;

Motion by Clark and second by Siouffer to
approve financial reports, Motion catried by a
vote of all ayes.

NEW BUSINESS:

#1 Yearly Informational meeting June 12th
Klempp: I am going to schedule our yoarly
informational meeting that is required according
to PAS7. Twill send out the information to all the
comunittee chairs to presont at the board meeting,
After I send them out let e know if you have any
questions concerning what to present.
#2 This is just informational, This is the new
ethics ordinance that the Village Couneil recently

adopted for all boards and commissions. 1 haye
given it to you so that you can familiarize yourself
with the document.

OLD BUSINESS:

#1 Train Depot Upd

Mr. Walker and T met with Lake State Rail aboyt
the lines that are prohibiting ws from moving the
Depot. If you romember they agreed to do that
but gave us a large invoice for the work, M,
Walker and I met, and they agreed o lower the
cost significantly and to alse donate the time of
the flagmen to do work around the depof as well
as work with us on a dinner train fundraiser in
the fall. That was all in person and so we ate
now waiting for theit timeline and & paper
invoice so that we can continue the move of the
depot, We let them know that we wanted to
move the depot this summer or early fall and
they seemed to think that was possible.

COMMITTEE REPORTS:

Sulfaro; Design committes met and talked
about upcoming plans including expanding



Village of Holly Dewntown Development Authorlty Special Meeting

Christonas lights, adding lights on Broad Street,
and by Winglemires, flowers are coming,
landscaping in Ganshaw Park and meeting to do
some formalize planning and doing some things
to tie the north end in and a ground display at
Holly Plaza

Cucksey: Promotions had Ladies Night out and
was successful and we will be meeting again to
talk about Arts in the Afey in June.

DIRECTOR’S REPORT

Klempp: The report is in the packet but wanted
to take the time to welcome Tina to the board
and look forward to working with her,

VILLAGE MANAGER REPORT;

Have road project to get done- sonth broad streot
have bids and waiting for a date to do a mil and
fill to last 7-10 years, Staff made applications for
sewer ropairs in the amount of 1 1million dollars.
Made grant and loan applications to the State of
Michigan to find out the amount. Hoping to get
a large portion of grant and then we will be
holding a public hearing to move on to water line
repairs, The good part of sewer and water repaits
we will also get road repairs and have about 15
million in repairs in total. Met with Senator Lisa
McClain to find out about some Federal dollars
and get in line for some help, Also looking to do
some significant road and sidewalk construction
in the next couple of years.

Hoffiman: Do we have a lead issue in our supply
lines for water?

Walker: We do not, We had one in the Village,
and we are working to get that taken care of,

PUBLIC COMMENT:

Hilary Alger: Like to welcome Tina. I Help with
Organization  committee and  sometimes
Promotions and we are working on our Vision
staternent and looking at new things to work on

May 8th, 2023

and with that wo will need more money and 1
have some idea. of doing more fundraisers and I
would like to help Linda do more fo help generate
more money for the DDA to help accomplish
things we want to do,

Kristin Watt: T am here to welcome Tina but
mostly to talk about The Pride event. This is the
third year and want to thank Vince and Cari for
their kindness in using their building but this year
it has grown that we are going fo have it in
Lakeside Park and many businesses have stepped
up 1o help. I would like to invite you to come and
join us. And we are excited to have Andy’s food
truck there as woll as Battle Alley Coffee,

Anna Matson: It states in Village Law Act section
seven two it says that anyone defaulted to the
Village is not eligible to for any office in tho
Village. When Ms, Hembree was appointed to the
DDA, she was in default to the Village of Holly
and had & shut off for four months in & row. This
makes her ineligible for any office. After word
got aronnd that I was looking into this she paid
the bill. From what I read this is not acceptable
because she was not qualified to be appointed in
the first place. This is my formal request to ask
the Village to seck legal counsel concerning this.
This is also in our ethics policy that everyone
swore to uphold. It says that Council and
Commission members avoid any action that
might results in or create that appearance of
atfecting adversely the confidence of the public
and the integrity of the Village of Holly. How do
all of your petsonal finances affect the Village?
If you cannot manage your own personal
finances, then how can I trust you to do that with
the Village. This js also my official complaint of
an ethics violation. Also, our Village President
broke the same ethics policy where it says all
Village officlals shall safeguard public
competence by being honest fair and respectful of
all persons and property with whom they have
contact, Village President did not do that at the
last DDA meeting in two cases- with following
the guidelines in appointing someone to DDA,



Village of Holly Downtown Development Authority Spaclal Meeting

Also, during my public comment 1 said the
Village President will not always be the one
seated on the DDA and he interrupted my
comments to disagree but in fact any council
membet can sit on the DDA. Mr, Delaney’s
appointment was also a conflict of interest
because he pave Ms. Hembree an interview when
there wete others he did not, He also said he only
knew of one other candidate prefty late, that is not
true. I know becawse I turned in an application
back in September that my husband reminded
him of in February as weil as Ms. Brandon. There
was also another candidate that applied weeks in
advance of the appointment, Consider this my
formal complaint for an ethics violation for M,
Delangy, T have kept quiet on many things
because I wanted to be a part of this board, but
know this sealed my fate because anvone who
appears to oppose the Village President are
silenced, looked down upon and mnot taken
seriously and not appointed to any pogition. But
in doing this I know I am serving by keeping
government {ransparent and accountable, This is
not & retaliation for not being on this board but
because I think some in our government should
stop being self-serving,

BOARD COMMENTS:

Hoffman: This Thursday Oakland County is
presenting Ms. Marlo Davidson the outstanding
senior citizen of the year, Congratulations. T look
forward to being there and participating in the
proclamation we created and thank you for all
you do,

ADJOURNMENT:!

Motion by Hoffman to adjourn the meeting at
6:20pm

May 8th, 2023

Nick Klempp, Transcriber



Bage:

0&/01/72023 11:43 aM GL AL HH&.hH_ ¥ REPGRT FOE VILLAGE OF HOLLY
User: DEIGGER FROW 770-000-214.248 TO 770-000-214. 242
DB: Holly TRANSACT IO m FROM 0570172023 TO am\my\nmmu
Bate TNL Type ESC Reference # AMT ERC/BDGYT CHES BALANCE
Fund 770 Public Funds
Q3/01/2023 FI0-000-214.248 DOR Fund SEG, BALENCE £375,3826.82)
03/01/2023 CR RCPT D05 Fund 335561 50.00 wqw 275,82
05/03/2023 s ] CHE Chack: Gen 77832 77832 (82.84) ,B882.%8
05/03/2023 co cHE Check: Sen 77851 77851 (10.223 wqm 883. mm
05/03/2023 co CEX  Check: Gen 77853 77853 {50.00) 375,622.8
05/03/2023 CR RCPT D02 Fund 335788 30.00 wuw~mmu.mm
65/03/2023 cR BCET DDA Fund 335783 50.00 3%5,933.85
g5/08/202%2 CR RCET DBA Fundg 335810 100,00 37€,433.88
05/08/2023 TR RCPT DA Pund 335211 104,66 375,132.86
05/05/2023 cR RCPT  DDR Fund 333817 100,30 374,233.86
05/08/2023 CR RCPT  DDR Fund 335813 500,00 376,733.35
045/10/2023 <D CHE Check: Sen 77RE9 TTESD (200.00) 378,433,858
05/10/2023 oo CHE Cheek: Gen 779601 77001 {793.00; 375,635.86
Q5 /1742023 cD CHE Check: Gen 77813 77811 {350.00) 375,285 _Ra&
05/24/2023 cp CHE  Check: Gen 778021 77821 {346.52) 374,538,354
0572472023 co CER Check: Gen 77831 TTS21 §2,973.98) 371,965,326
5/24/2023 oo CHE Check: Gen 77237 7537 (188.00) 371,785.36
05/24/2023 co CHE Check: Gsn 77833 7ie38 (84,13} 371,721.23
05/24 \uoow fads] CHE Theck: Gen 77823 77832 [275.00) 371.426.23
05/24/202 oD CHK Cheek: Gen 77847 Troa% {4,240.00} 367,206.23
£5/24/2023 cR RCET DD Fuad 338872 20.00 367,226.23
05/22/2023 CHR RCP'T DRE Fund 336653 G0 367,255,213
08/25/2023 cR REET  DOR Fund 336751 20.00 267, uqm.wm
05/30/2023 CR RCPT DA Fund 335834 20.00 387,296.23
Q53/32/2023 D CHX Check: Gan 7768 77548 {E6.47) bmu~Mmm.mm
QR/31/72623 (635 LHEX Check: Gen 77880 FIERE {1,562.50) 365,867.06
G5/31/2023 co CHE Check; Gen 77583 FigR3 113,113 385,553,
0573172023 CR RCET  DBR Fund 334915 26.00 365,573.95
05/31/2023 cm ECPT  0oA Fund 336518 10.09 3465,583.95
45/31/2023 cR RCET  DDR Fund 338953 20.00 365,663, 95

0543172023 FI0-000-214.248 DDA Fund END BALANCE {3€5, 803,55



06/01/2022 11 Al REVENUGE AND EXPENDITURE REPORT FOR VILLAGE OF HOLLY age: 173
User: DBIGGER _
DB: Holly PERIQD ENDINMG 05/31/2023
2022-2%3 rTD BALANCE ACTEIVITY TOER AVATLABLE
CRIGINAL G5/31/208 MONTH 035/31/2023 BATANCE
GI. NUMBET DESCRIPTION BUDGET NORMAL [ABNDEME INCREASE {DECREZSEE) WORMAL (ABMORMAL}
Fund 248 - D D 2 Fund
Bavenues
Dept 000
248-900-402. 000 Rzal Propsrty Taxe 20,474.00 108,982,394 x.mo 4
248-000~404.000 TLF Taxes 81,000.00 11,278,921 , 873,88 hmuamqm.mww
248-000~-413. 000 Personal Propsrty Taxes 0,80 G.00 .uo 0.ca
248-000-845. 0300 Delinguent TPax Penalties Q.00 1.77 0.80 {1.77)
=42~000-608.500 Charges ATH Fees .00 9.03 i) 0.00
248-000-642.000 Post card sales C.G0 3.25 0.a -25)
248-000-£51.005 Ladies Nighr Out 7,600.00 4,550 .04 $50.00 450.00C
248-000-651.0048 FARMERS MARKET g.00 G.00 0.40 9.00
248~00D-653.000 Downtown Filming Faes 0.440 g.G0 PRifs] G.eo
Z43~-0D0-6565.000 interesst 0.9¢ g.40 G.00 .09
248-300-€F1.000 Contributions 0.560 0.00 0.00 G.00
248-~000-871.001 Dickens Contributicons 0.00 8,00 g.02 4.4
248000575000 Miscellaneous Revenuss .00 G.op .48 .00
248-000-681.0420 SUNDRY 504.06 359,00 140.00 131.00
Z48-000-887.000 Setilements /Recoveries 0.ag¢ 4.00 o.00 3.00
243-000-68%.0600 GRENT MONDY 0.00 §,008.80 .00 {8, 000.00}
248-000-6%0.002 Procesds from haond g.640 g.40 G0 0.006
248-000-652.000 Sidewalk sales 430 0,00 g.08 G.04
2£8-0G0-8%2.001 Loan Proceeds 0.480 2.08 .00 .88
248-000-692.D000 Sale of Assets 0.030 .00 0.ag 0.4a9
248-000~69%.390 TRE FROM FUND BRLANCE .00 8.60 LOn a.0n
Total Dept 000 158,574.00 238,182.87 {1,882, 92y {79,218.87)
TOTAL REVENUES 158,974.G0 236,1982.87 (1,883.98; (7%,218.87;
Expendicures
Dept 400
248~-000~867.050 COVIDLS .00 0.00 .00 0.00
Total Degpt GO0 4.00 0.00 0.06 0.60
Depk 651 — BEDEVELOPMENT
248-891-702.000 Wages - Fall Tims £8,478.00 23,087.388 g.oo
24B-681~703._000C Cvertime 0.og G.G¢ 8.4G0
248-591-T05_000 Wages — Part Tims 0.08 241.5 .00
M@mlmwwlqwu.oom FICA £,000.00 3535.87 .00
468-591-714_000 Medical Insurance Z,400.00 C.00 0.466
n:m 581-715,000 Life & Disabilicy 502.00 3.9% 0.00
243~591-715.000 Retiremsnc G.00 G.00 0,63
M&wlmmwl,mlq.ooo Unsmoloymant Comp 163,00 71.47 g1z
243-681-F1R. 000 Horkers Comp 159,80 183.44 £4.13
Z4B-851-727.000 Gffics Supplies 500.06 274,23 0,00
248-881-729_00D Postage Suppliszs 50.80 33.3% g.eo
248-691-722.001 Postage/Organization .80 5,40 4.00
£4B-881~7326.002 Postags/Design G.00 0.64G 0,00
248-651-725%. 003 Postage/Promotion G.06 g.00 9.00
248-381-725.0G4 Postage/Econ Restracturing D.oo 0.u0 §.00




om\o.&éd 11:42 BN REVENUE AND EXPENDITURE REFORT FOR VILLACE DF HOLLY Page:  2/3
User: DBIGGER
DB: moﬁw. PERIOD ENDING 05/31/2023
2022-23 ¥TD BALANC ACTIVITY FCR AVAILABLE
CRIGINAL 05731/2022 MORTH 03/31/2023 BALANC
GL WUMB3ER DESCRIPTION BUDGET HNORMAL (ABHNORMAL) INCRERSE {DECREASE)} WORMAT {ABNORMAL)
Fund 248 - D D Fund
Expenditures
248-6%1-731.002 vehicle Fuel 0.00 0.00 0.00 0.00
=48-5%1-782.000 Uperating Suppliss 00,00 17.04 0,60 183.0¢
;um £81-803.000 audic Services 6,300.00 8,229.22 3.00 (1,92%.22}
£B8-£91~-B10.000 Trainin 1,500¢.00 #,858.84 255,006 (3,3258.84}
mmm -5%1-811.000 HMemberships 500.08 T33.00 g.og {Z250.00;
248-591-818.9030 Contractural 2,500.00 1,726 84 4.0 .16
248-£81~818_002 Dist Expansion G.oao .00 4,00 o.00
Z48-5821-820.000 Legel F=zes G.00 G.0 3.00 0.00
Z48~5651-824.000 Personnel Costs 0.00 o.ca 0.00 $.00
2£3-681-825.000 Insurance 250.00 3656.488 113.11 (216. B8}
248-8%1~-850.000 Comsunications &D0. 0% 400,560 g.on 200.00
248-681-BEG.0A0 Travel 00,00 ZB1.08 4.40 (81.08}
248-651-800.000 Printing/Publications 2,000,060 1,018,137 4,00 953.83
Z48-681-900_001 Printing/Publication Organiza O_oG 0.08 0.00 0.00
248-691-%00.002 Printing/Publication/Design .00 G.00 o.od G.00
246-651-200.003 rinting/Publicatien/Promotio 1,500.00 2,02%.00 C.G (529,00}
248-551-240G.0034 Printing/Publications Economi 1,600.00 1,020.80 oo {20.00}
Mumlmmwlmom-mom Debt Zymt .00 2,00 9.00 3.6G0
§-681-220.000 Otilitises 800.00 535,98 148,51 2e0.02
Mmmlmmﬁ 932.000 Labor Charges G.oo 000 Q.00 G.00
248-891- :u oL DPW/Equip/Veh Chrgs/organizat 0.00 .00 ¢.on .00
mhmloww £7.002 DPW/Equip/Veh. Chrgs/Design 0.00 [ .00 G.00
243- 1mmu.ooa Administration Fees & Charges 8,200.00 0.00 0.co 8,2050.00
24B- Gw.rl 8G.000 Business Expense i,000.00 £10.45 383 389.35
248-651~862_ 000 Egquipment & Vehicle Charges 0.04¢ 0.840 2.00 0.00
248-651-963.800 Contingency 50C¢.00 5.80 .00 540._09
248-631-964,000 Tax Adjustments Prior Years .00 .00 5,00 9.00
248-591-967.000 Project Costs 4G,000.00 12,289.50 Q.00 27,700,580
248-86B1-867.402 Dickens FPestival 500.40 580.00 5,08 G.0¢
m 8-801-%9687.004 Eolly Davs 2,750.00 2,682 .88 G.00 §7.12
mnmﬂ.lmmq aw:.. Saginaw Streetscaps G046 §.a0 8.00 0.00
48-691~957.101% Project Costs/Organization 1,500.00 &28.80 0.00 B71.40
hmmlmmwlmmm.mmm Project Costs/Design 1%, 000.00 14,881,628 4,245.00 4,338.02
Z48-691-867_303 Project Costs/Promotion 4,000.00 3,581.52 Z,141.50 418.08
248-531-567.404 PROJECT COSTS-BUSH DEVELOPR G.00 0,00 0.0 0.00
248-621-987.505 Facade Grant 8.0 0.00 0.00 C.00
24B8-651-5467.606 Lacies Hight Out 7,006.00 3,0646.38 1,178,865 3,852.0
248-651-987_700 Depot Deonations .00 2.40 3.00 0.00
24B-581-967 707 FARMERS MARKET G.og 0.00 .00 G.00
Z48-691-550.000 ffice Equipment and Fixtures 0.o0 G.0o .30 G.o0
248-531-9%3.4000 Intsrest Expense 0.00 2.63 G.00 .00
248-651-95%9._955 MISC REVENUE/EXPERSE (.08 G.00 G800 G.00
Total Dept 621 REDEVELUPMEN 156,080.00 82,484 .64 ¥,388.8% 74,585,
Dept 805 - DEST SEBVICE
24B-505-991.000 Principal 0.30 0,08 3.30 3.08
£48-8D5-553_000 Intersst Expenssa .04 0.00 0.00 0.00
Totzl Dept 9035 T SERVICE g.o¢ 0.60 G.GG G.00




06/01/2022 11:42 2M
User: DBIGGER

REVENUE AND EXPENDITURE REPCRT FOR VILIAGE OF LOLLY

PERIOD ENDING 05/31/20232

Page: 373

DB: Hollv
Z2022-23 YD BALANCE ACPIVITY TOR EVAEILABLE
ORTEINAL 05/32/2023 MONTHE 05/31/2023 BALANCE

5L NUMBER DESCRIPTION SUDGRT NORMAL (ADNORMAT) TNCREASE {DECRELSE) NORMAL (ABNORMAT}

Fund 248 ~ D D A Fund

BExpenditures

TOTAT EXPENDITURES 158, 080. 00 83, 454.84 §,385.83 74,585.16

Fund 248 - D D A Fund: -

TOTAL REVENUES 158,974.00 238,192,837 {1,883.58) (78,218.87]

TOTAL EXPENDITURES 158,080.00 83,484,84 8,388.83 7¢,585.16

€24 00 15, 698.03 {10, 272.873 (153,804.03) 7,:

NET OF REVENUES & EXPENDITURES



06/01/2023 11
User: DEIGEER
DB: Holly

140

ECK DISBURSEMENT REPORT FOR VILLAGE OF HOLLY
OL(WQWHMWEOEon\oH\uMmlo\w\w

Page 172

Check Dats Bank  Check Inveics Paves Description acoount Dept Zmount
Fund: 248 D D A Fund
Deparument: (00
D5/724/2023 san F7831 May 15, ZG23 BOLLY TOWHSHEIP TIF Taxes 404.000 630 Z,973.588
Total for department 000: 2,973,398
Departmant: €31 REDEVELOFMENT
05/03/2023 Gen FYAZ4 208614004887 CONBUMERS FNERGY —-— Jeilitiss 920.000 €51 22.84
05/03/2G23 San 7851 L-2-Z0R2G MICHIGAN HMUNICIPAL LEAGUE Unemployment Comp 717.000 el 14.12
05/03/2023 Gen 77853 MBY 2023 MICE RLEMEP Communications 830.0400 8%1 50.00
05/10/2023 Gen T78sC 5~5-213 LRRRY R SOMNER JR Ladiss Night Out 567 .609 281 300.00
05/10/202 Gen TTS01 33787%3 VIEW NEWSPAPERS GROUP Ladies Might Qut 967 .60¢ €91 738.00
85/17/2023 Gen FFe1l 5 186 1023 EELSEY ZSTO0Q Project Losts/Promotion 567.303 691 35G.00
$5/24/2023 Gen 37G23 HLEMPP 5 17 23 CARDMEMBER SERVICE 04717 8675 CRACKER BARREL SEG.aG0 5893 35.83
KLEMEP 5 17 I3 34/78 417¢ PIGEON IN THE FARLOUR 387 .3G3 531 80.00
KLEMP® 3 17 23 04/28 $649 MARTA'S TOFT 857.303 591 20.900
KLEMDP 5 17 23 04/28 (521 RLTEPED DESIGHS 8E7.303 881 20.00
KLEMPT 5 17 23 04/28 0470 THE BLUE WILLOW 3E7.303 621 20.006
KLEMPER 5 17 23 04/28 9183 BATTLE ALLEY COFFEZ 3g7.303 £51 20.04
RLEMEPP 35 17 23 04/28 7934 THE VINTAGE FARMHEO 867.303 631 24.00
KLEMPE 5 17 23 04/28 1073 THE VINTAGE FARMEO 967.303 621 20.060
RLEMPP 5 17 23 05/01 4557 MEMRERSHIPWARE COH 987.303 &51 25,00
RLEMF? 5 17 Z3 A5/01 3822 PACEBK 967.606 €91 5.8%
XLEMPT 5 L7 23 04430 774 TFACERK Se7.606 £81 75.00
CHECK Geon 77221 TOTAL FOR FUN 346.52
05/24/202 Gen 837 Z28iT MICHIGAN DOWNTOWN ASSQUIATIONTraining 810.000 E5l 180.00
05/24/2023 Gen TSI 10598206 MYCHIGRN MUNICIPAL LEAGUE Worksrs Comp 718,000 881 64.13
05/24/2023 Gan ITeRe M3-21583 NATIONAL MATN STRERET CENTER Training 510.000 881 275.00
05/24/2023 Gen 77547 1421 THE BIG GRE Projsct Costs/Design 387.202 591 249.00
05/31/2023 Gan 7786E Z55457451176 CONSUMERS ENZREY —~ Utilitis 520.000 52L 6&. 67
05/31/2023 Gan FIYBEG 2781 HMEHMRER MARKETBLACE, INC. Project Ceosts/Promeoticn 267,303 691 1,562,580
05/31/2023 Gsn EFELE MG001584 05423 MMBMA ingurancs 825.000 891 85.73
BLO21SE4 05/Z23 Insurancs 825.000 531 17.38
CHECK Gen 77983 TOTAL FOR FUN 113.11



Page 2/2

06/01/2023 11:40 &M CHECK DISBURSEMENT REPORT FOR VILLAGE OF HOLLY

User: DBIGGER CHECK DATE FROM 05/01/2023 — 05/31/20G23
DB: Eolly
Check Date Bank Check # Invoice Payee Description Rocoount Bept Amounc
Fund: 248 D D A Fund
Department: 6591 REDEVELOPMENT
Total for department 6%1: 5,438.89
11,412.87

Total for fund 248 D D & Fund



May 2023 Directors report

This month we coordinated and held Ladies night out, had a meeting and worked w M| Works Holly
schools and businesses for an internship opportunity,

Continued to work on the Webiste to bring more into a tourism website
. Did classes for Career Day at Holly Middle schoo)

Set up informational meeting and worked on 501¢3 updates

Worked on depot project/had depot meetings

Worked w DPW on welcome signs, outdoor shades, holiday decorations, wayfinding signs, putting in new
trees as well as grates in downtown-~ moving north tree plan

Worked on surveys and vision work and social district plan and getting more on board/open mic

Helped Batile Alley coffee with a grant that we recelved to help pay for a small sound system for Battle
Alley events like Open Mic night;

Worked with business on a Technology grant through the State
Worked with Chamber on a joint ad with upcoming events and coming to Holly

Started worlk on large granté for both Andy’s and the Depot



Invoice

an 110230019278
# E “ EJ USA, Inc.
[ E PO Box 844875
LY Pistshurgh, PA 152644873 Invoice Date 03/20/23
s . 006264653 Due Date 04/28/23
Order No, 00016816208
Customer No. 20000615
Customer PO NICK KLEMPP
Job Name .
Job Number 82
Bill Ta; Ship Te:
Village of Helly DPW Village of Holly DPW
Qg? gocosut:gstpayable 201 Eim Street
m Stree
Holly M| 40442 Helly Ml 48442
Lirie | tem No. . Description B , Sales Price | Inv. Qty. ~ Amount
Tragking Info: PRO# Garrler: TMS Integration
only
10 DoBs8301 8583 60 8Q CHEL. TREE ADA  UN 1,616.44 1 161544
10 00858331 34583 60 SQ CHEL TREE GR 1/4 AD 4

***Electronic payment fraud Is on the rise. If EJ makes a banking change in the future it will be
verbally communicated in advance. Please contact EJ imme
electronic payment changes,™*

Please include the invoice number on all payment remittance information.
For electronic payments, please send all remittance information to: americas.ar@sjco.com.

diately if you receive ANY notificatlon of

Ordered By: Payment Terms Net 30 Days Qrder Total $1.615.44
Village of Molly DPYY Dellvery Terms Ex-Works Tax
Atin Accounts Payalle Delivary Date 03/26/23 Gharges
ol 1 4oes Delivery Ticket 3710708
Dslivery Method EJ Tiuck
. S L Pay this amount’ :

_ -‘.Thank_you_foryour;bus_mess. We are driven to deliver T 1y615 44 | y
.. - ‘unparalleled customer service. - 8 [ 4 USD T
A monthly finarca elwirge will bo added ta any unpald balance which (s ot palt when due, Please Remit To:

i O3 WA o R PO e il % bt from o ahertn ) B Payment Check Payment
demmungpnymﬁggs ma?ﬂ,'gm1h”dt'“§;d‘{'§““d°med'm‘ Payments rosalved on PNC Bank EJ USA, Ine.
aotorn| 9 cpplied egeiratthe amonts sl die. Routing Number: 021062068 PO Box 844373

; ¢ thase poo ducodl [ comptiance with & applieabl .
gﬁﬁﬁ%&eﬁgﬁ 8, '.?s& ?5 Dﬁ"’;ﬂll;‘;#r&bm Etandam@ Act, ag mnaﬂggg. andaof Account Number: 45487629

ggula}lons aind orders of the Uniled Blates Departatant of Lebor Issued under Seo, 14
Braof,

Cugrent Tonma end Candifions ara dvalinble al gJeo.com

ameticas.ar@efco.com

Plttsburgh, PA 15284-4873
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Invoice
110230019279

' W
P X *  EJUSA Inc.
‘lﬂ “; E PO Box 644873 .
i) "x Pittsburgh, PA 15264-4873 Invoice Date 03/20/23
gAY . B0 825 4653 Due Date 04/28/23
Ordar No. 0001896209
Customer No. 20000815
Customer PQ NICK KLEMPP
Job Name .
Job Number 82
Bill To: Ship To:
Village of Holly DPW Viflage of Holly DPWY
é\(t)t? gcccgints tF’ayable 201 Elm Strast
m Siree!
Holly M| 48442 Holly 11 45442
Line | ltem No.” . | Description o Sales Price | inv. Gty | Amount
Tracking [nfo: PR Carrler: TMS Integration
oniy
20 TF60602100 80 5Q TREE FR 2PC RD CTR 608,85 1 698.66
(COB58210)

**Electronic payment fraud is on the riso. If E.) makes a banking change In the future it will he
verbally communicated in advance, Please contact EJ Immediately If you receive ANY notification of
electronlc payment changes.*

Please include the invoice number on all payment remittance infortmation.
For electronic payments, please send all remittance information to: americas.ar@ejco.com,

I I | i I

Qrdered By: Payment Terms Net 30 Days Qrder Total $698.65
Village of Holly DPVY Delivety Terms Ex-Works Teax
Alin Accounts Payeble Dellvery Datg 03/20/23 Charges
201 Eim Streot Detivery Ticket 3710709
d Defivery Method  Ed Truck

" . Thank you for.your_bu.smes_s‘.We»areldnyenpto deliver-. . 2. this amount

- unparalleled ciistomer service. <> -§698.65.USD -

A monthly finance charga wil e added t3 any anpeld betance which Is nal peld when cue, Plaase Remlt To:

fl & d ladie rate of 1,6% per manth (from: and afor the
i aEﬁ}?&nQ&“ﬁ?ﬁiﬁ rgnﬁgllpué?m%agg ol of 105 applad 1o 19 unng{u Balanicas atter ACH Payment Check Payment
daduexhtm parmﬁnﬁ; ;EEH% tbmgreeﬂt‘he dmi mlga gnd 4r cradits. Peyments raceivar on PNC Bank Ed USA ino
ACCOUNL are apgplia; i3] OUTY 3 R \ ' v

: outing Number; 021052053  p.

SR oot i ste,  Accou't NUmber: 45467620 Pishugl, PA J5264-4673
regutairlnns and onfora of ha Uified Staies Departmuont of Lsbay fsuad undar seo. 14 americas.ar@ejco.com
thereof,

Gument Terms end Gondltions ara avallablo at ¢)co.com
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Design Committee Work Plan Year: 2023 24

Priority Goal/Objective: Draw people to all parts of Holly
Project: Wayfinding sign Event Date/Completion Date:ongoing
Measure of success: signs in place, making difference

Person Responsible: Nick Phone/email:
Project Team Members: Nick, Dr. Sulfaro

ITasks [Responsibility  [Timetable Cost  |Volunteer Hours
Do assesment of wayfinding signs Design April 0

Apply for TECH funds to help Design April

Find where to purchase wayfinding Nick | May

Make plan of what want on and where Design May 0

Purchase using any remaining TECH Nick

Have DPW put up |

Any not accomplished put on next year Committee

Apply for TECH funds to help again




Commitiee Work Plan Year: 2023 24

Priority Goal/Objective: Update Public look and access
Project: Have new restrooms Event Date/Completion Date: Spring 2
Measure of success: restrooms installed

Person Responsible: Nick Phone/email:
Project Team Members: Jerry,Nick,DPW

Tasks Responsibility Timetable Cost  [Volunteer Hours
Work with DPW for new site plan Jerry/Nick/BriFall 2021

Design lock of building Design team/|Winter 23

Look into Crapo restroom Design team/jerry/Nick/Brian

Look into grant for restroom Nick

Start process needed to build Jerry/Nick/Br|Spring 2023

Have building completed DPW Spring 2023




Design Committee Work Plan Year: 2023 24

Priority Goal/Objective: Beautify downtown
Project: Flower pots downtown Event Date/Completion Date: May 23 ongoing
Measure of success: plants downtown

Person Responsible: Nick Phone/email:
Project Team Members: Nick DPW

Tasks Responsibility _._.mBmﬁmw_m Cost  |Volunteer Hours
Contact Halls about flower pots for summer |Sulfaro/Nick March 3038

Contact Hall about flowers for clock corner |{Sulfaro/Nick |April 200

Have DPW take pots to Halls Brian/Nick |April

When ready DPW pick up and place Brian May

Have Fall decorations bought/placed Nick/volunteg 22-Oct} 400

Add more north of Maple




Design Committee Work Plan

Priority Goal/Objective:
Project: Update parking study

Measure of success: have a parking plan

Person Responsible: Nick

Year: 2023 24

Project Team Members: Nick, Jerry, Chief, Cakaind County

Event Date/Completion Date:

Phone/email:

_._.mmwm _mmmnoaqu:ﬂ\ Timetable Cost Volunteer Hours [Completion/comments
Look at old studies and what can be us Nick/Chief/Jerr{Winter 22 Used some

See what feasible opportunities Nick/Jerry/Chie{Winter 22 Chief had a plan
Work out plan for completion Chief/Jerry Spring 23

Get names of landlords in downtown |{Nick Fall 23 Done

Send out plan to land owners Chief/Jerry Spring 23

send out letter to business owners  |Chief/Nick Spring 23

Take to Council Chief

Enforce Police Summer




Design Committee Work Plan Year: 2023 24

Priority Goal/Objective: Beautify downtown
- Project: Light pole lights Event Date/Completion Date: ongoing
Measure of success: new lights

Person Responsible: Nick Phone/email:
Project Team Members: Nick, DPW

Tasks Responsibility Timetable Cost Volunteer Hours
Find out type of lights to put downtown Nick/Brian
Purchase Nick 250

Put up new lights DPW/Nick |summer 23jo




Design Committee Work Plan

Year: 2023 24

Priority Goal/Objective: Beautify Parks midtown area
Project: Spruce up Ganshaw park/project pride
Measure of success: Added flowers in Ganshaw

Person Responsible: Nick and Dr, Sulfaro
Project Team Members: DPW, volunteers

Event Date/Completion Date: Summer 22

Phone/email:

Tasks Responsibility Timetable Cost Volunteer Hours [Completion/comments

Contact person for plan Dr. Sulfare Spring 21 0 Done

Work with Parks/DPW and pian  Sulfaro/ Nick/Park spring 22 0i5hrs Done

Update grounds at Gangshaw DPW/Volunteers | Spring 22 0 DPW did
Robertia
did/more from

Get donated flowers Sulfaro/Robertta |spring 22 O|shrs sulfaro
Some done/need

Plant flowers at Gangshaw Volunteers Spring 22 0 more

research boardwalk Nick/Parks/Sulfar¢Summer 23

Research New Trees Nick/Parks/Brian |Fall 23

Move sign/spruce up sign area? |nick/sulfaro/Brian Spring 23

Public restrooms Research Nick/Jerry future

New Gazebo Nick/Sulfaro future




Design Committee Work Plan Year: 2022 23

Priority Goal/Objective: Decorate Mid town and North Saginaw
Project: More Christmas Decorations Event Date/Completion Date:
Measure of success:

Person Responsible: Nick/Sulfaro/ Brian Phone/email:
Project Team Members:

Tasks Responsibility Timetable Cost Volunteer Hours
Pick out decorations wanted Design team {March 700 each

Meet Brian about what can be used Nick/Sulfaro |March

Look into banner for over road Dr. Suifaro  |Next year

Pick out poles that can be used Nick/Brian/CdApril

Contact Consumers for new plugs Nick | 250 ea./1000

Add decorations Winglemires/coleman/Andys/{Design/decoriMay $700

Put last year's up St. Nick lighting 5000

Add to large tree in park Nick lighting 700




Design Committee Work Plan Year: 2023 24

Priority Goal/Objective: Provide branding and general info to visitors
Project: Kiosk updates Event Date/Completion Date: Summel

Measure of success: New Kiosks and keep updated

Person Responsible: Nick and Design Comm. Phone/email:
Project Team Members:

Tasks Responsibility Timetable Cost Volunteer Hours
Redo old kiosk DPW Winter 23 80
Select new design Calypso/Committee Winter 23 100
Get updates for all business downtown Nick ongoing 0
Create QR code that takes it to website  Nick/Rebecca/Cari Winter 23 0 20
Create membership ware map Nick Summer 22 0
Review proposal Design com Spring 22 0
Submit to vendor Nick Winter 22 200
Sign placement Nick/Brian Spring 23 0




Design Committee Work Plan  Year: 2023/24

Priority Goal/Objective: Beautify Saginaw st.
Project: redo downtown and Plant Trees along N. Saginaw and district Event Date/Completion Dat
Measure of success: Consistant flow of trees in mid/ downtown area

Person Responsible: Nick and Dr. Sulfaro
Project Team Members:

Tasks Responsibility Timetable Cost

Work w/ DPW pick area want to start move north Design/Nick/Brian|Summer 22

Price out tree costs Nick Summer 22 {S300 each
Price out new grates and nursery Nick 5000
Price out installation w/ grates for downtown Nick 2500
Prioritize places- Model Train front Commitiee Spring 23 0
Order grates and schedule nursery Nick

Take out old trees DPW Spring 23 0
Plant new trees nursery Spring 23 0
Water new trees Weekend DPW pe|Spring 23 0
Start in area by Lanco North of Maple Summer 23



Design Committee Work Plan Year: 2023 24

Priority Goal/Objective: Connect to Historic past
Project: Historic Plaques on downtown buildings Event Date/Completior
Measure of success: Plagues in place

Person Responsible: Nick Phone/email:
Project Team Members:

Tasks Responsibility Timetable Cost |Volunteer Hours
Look into places that make them Nick Winter 2022

Pick a design/style Committee [Winter 23

Apply for TECH grants Nick Winter 23 0

Price out the cost to compare Committee [Winter 23

Talk with building owners where want Nick Spring 23

Talk with Historic Society for history Linda/Nick |Spring 2023

Work with DPW or company to put up Nick/Brian |Summer 22




Design Committee Work Pian Year: 2023
Priority Goal/Objective: Create Destination Place
Project: Move and Restore Depot

Measure of success: Depot moved and usable

Person Responsible: Nick and Jerry
Project Team Members: Depot Committee members

Event Date/Completion Date: Spring 23

Phone/email:

Tasks Responsibility Timetable Cost Volunteer Hours
Write Grants Nick Continual 0

Fund raising training Depot committee | Fall of 20 Tech dollars

Fund raise and solicit donations Depot committee |Continual 0

Phase 1 Presite work Depot team |Spring 22 60,500

Phase 2 Move building Depot team |Spring 23 650,000

Phase 3 Restore Depot work Depot team |Spring 23 505,000{looking up gr:
Landscape work grants Nick Spring 23 440,400

Phase 4 Landscape around depot Depot team |Fall 23 440,400




Design Committee Work Plan

Year: 2023 24

Priority Goal/Objective: Make Holly a destination place

Project: Add more to Battle Alley Spring 23

Measure of success: Nice place to Bring people to the Alley

Person Responsible: Nick and Dr. Sulfaro Phone/email:
Project Team Members: Design team

Tasks Responsibility Timetable Cost Volunteer Hours
Brainstorm ideas for Battle Alley Design/WalkeMarch

Price out items Nick/Design Apr-23 20,000

Prioritize items Design/Waike 22-Apr

Look for grant opportunites Nick/Organizg March
Purchase and place Nick/DPW
update items already have Nick 1300 for items updated

Add security cameras (TECH FUNDS?)

Nick/Chief/Vil

Spring 23




Promotion Committee Work Plan Year: 2023 24

Priority Goal/Objective: Promote Holly/Ease of information
Project: Website redesign/Oakland site/Pure Michigan Event Date/Completion
Measure of success: Website used as promotion tool

Person Responsible: Nick Phone/email:
Project Team Members: Cari, Rebecca, Holly, Karen

Tasks : Responsibility Timetable Cost Volunteer Hours
Look through website for changes needed |Nick and subcommittee |Winter

Create schematic for new site parts Nick/committee Fall 0 10
Contract with person to make changes Nick/Membership ware [Summer

Keep up to date Nick on going

Promote through various ways Promo team on going

Update Oakaind County site Nick/Tim Winter

Find out ways to use as promotion Nick on going

Keep site up to date Nick ongoing




Promotion Committee Work Plan Year: 2023 24

Priority Goal/Objective: Promote Holly outside of Holly
Project: Big radius Promotion of Holly
Measure of success: seeing wider range of visits

Event Date/Compietion Date:ongoing

Person Responsible: Nick Phone/email:
Project Team Members: Promotions
Tasks Responsibility  {Timetable |Cost [Volunteer Hours |

Update social media, Oakland site, web

work with Visit Detroit/Pure Michigan

Brainstorm ideas Committee |Fall each year
Organize info needed Committee

Plan steps to market Holly Commitiee January

Brainstorm places can push out info Committee January

Budget for it Nick January

Get Holly's name through out Ml and more ongoing
Video plan for promotion Committee |winter 24




Promotions Committee Work Plan

Priority Goal/Objective: Bring people to downtown

Project: Ladies Weekend Qut

Measure of success: Busy weekend sales

Person Responsibie: Promo comm.

Project Team Members: Nick, Cari, Rebecca

Year: 2023 24

Event Date/Completion Date: Ongoing

Phone/email:

Tasks Responsibility Timetable Cost Volunteer Hours |Completion/comments
Make social media event Rebecca March/Juty

Planning meeting Cari _nm_u\>cmr_mﬁ

Order bags Nick/Cari/Beauchamp|March

Get stuff for in bags Nick April/October

Get giveaways for raffels Nick/ April/October

Get ipads to input data Nick March

Get buy in from businesses Nick April/October

Have volunteer meeting Hilary April/October

Get sponsorships Nick/Cari March/August




Promotion Committee Work Plan Year: 2023 24

Priority Goal/Objective: Have plans for all to follow _
Project: Operation Communication Event Date/Completion Date:
Measure of success: Have year planned out

Person Responsible: Nick/Cari Phone/email:
Project Team Members: Promotions comm.

Tasks Responsibility Time Cost Volunteer H{Completion/comments
Plan out year from what we do Promation 0 10

Put year events in understandable plan Nick 0 in plan

Meet each month to plan out next events Promotion 0 10jongoing
Measure how events go/what makes successful |Promotion 0 10jongoing

Make a post card w/ all events for year Promotion |Jan{ S500




Promotion Committee Work Plan

Priority Goal/Objective: Promote Holly to visitors

Project: Print camp brochures

Measure of success: out to different areas

Person Responsible: Nick

Project Team Members: Nick, Rebecca

Year: 2023 24

Event Date/Completion Date: Spring 24

Phone/email:

[Tasks [Responsibility Timetable Cost Volunteer Hours [Completion/comments
Update brochure Nick/Rebecca start sooner

Get brochures printed Nick March S600 March

Take to campgrounds Volunteers 0 5|April

Send to MDOT Nick 0 April

Update website with camping infc Nick April

Create QR code with info for site

Nick

April




Economic/promo/org Committee Work Plan

Year: 2023

Priority Goal/Objective: Find out community/business needs

Project: Community Survey

Event Date/Completion

Measure of success: Receive feed back from community and business of what they would like to see

Person Responsible: Nick
Project Teamm Members:

Phone/email:

—._.wmwm _mmmuosmmv._:d\ _._.NSmﬁm_u_m [Cost  [Volunteer Hours
Look at doing Market Research study DDA Board

Figure out what do we want to accomplish Committee |[Winter 21 0

Come up with survey questions for both Commitiee |[Winter 21 0

Deceminate surveys to community and bus. Nick Spring 22 0

Compile surveys and results Nick Summer 22 0

See how we can use data to make changes com/Board |(Fall 22 0

use to update vision statement

Create economic plan using information




Organization Committee Work Plan  Year: 2023 24

Priority Goal/Objective: create partnerships
Project: business mentorship programs
Measure of success: businesses helping others

Event Date/Completion Date:

Person Responsible: Nick Phone/email:
Project Team Members:
. Volunteer |Completion/
Tasks Responsibility Timetable Cost Hours comments
Create ideas businesses could help
eachother Committee [Summer 0
Send out ideas and ask businesses Nick summer 0
Send out list of ideas and business
connected to it Nick summer 0
Keep record of when they help eachother |Nick on going 0

Add to welcome packet Nick




Promotion Committee Work Plan Year: 2023 24

Priority Goal/Objective: Bring more business downtown/later bus. Hours

Project: First Fridays
Measure of success: People coming to downtown

Event Date/Corr Year round

Person Responsible: Nick and Holly Phone/email:

Project Team Members: Nick/Rebecca/Cari/Holly

Tasks Responsibility Timetable Cost VoluntedCompletion/comments
refine which first fridays to do Committee done

Plan each one out Promotions Monthly 0 10}each month

Get any extra fun lined up Nick/Cari/ Promo cm  |Monthly 200 planning out

Do promos for 1st Fridays Rebecca/Nick Monthly $400

Get volunteers for any needed dayHilary/Nick as needed each month




Promotion Committee Work Plan

Year: 2023 24

Priority Goal/Objective: Keep businesses informed

Project: Business welcome packet
Measure of success: Hand out to new businesses

Person Responsible: Nick/Rebecca
Project Team Members: Promotions

Event Date/Completion Date: April 23

Phone/email:

Tasks Responsibility Timetable Cost Volunteer Hours {Completion/
Meeting about what to put in Rebecca/Nick|Winter 22 2hours

Organize info Nick/promo {winter 22 working
Design Packet Nick/Rebecca

Put together to email out Nick January

Give to new businesses Nick ongoing




Economic Committee Work Plan  Year: 2024

Priority Goal/Objective: Historic preservation of Holly/Destination stop/Grants
Project: Help Holly become Certified Local Government Event Date/Completior
Measure of success: Use benefits of CLG

Person Responsible: Nick Phone/email:
Project Team Members:

Tasks Responsihility Timetable Cost Volunteer Hours
Talk about benefits to DDA Committee

Research what needs to be done Nick/Jeremy

Become certified Village

Use benefits of certification(grants) Committee




Committee Work Plan Year: 2023 24

Priority Goal/Objective: Improve Recruitment process
Project: RRC and CLG requirements Event Date/Completion Date:Fali22
Measure of success: Done with RRC essentials

Person Responsible: Nick Phone/email:
Project Team Members: Nick, Jeremy, lerry

Tasks Responsibility Timetable Cost Volunteer Hours
Update forms needed Nick/Jeremy/commissions |[ongoing

Update Village website web design team Winter 23

Added needed items to website Nick/Debby fall 23

Work on items missing ‘ Nick/Jeremy ongoing




Economic Vitality Committee Work Plan Year: 2023 24

Priority Goal/Objective: Recruit new business and retain current
Project: Create a recruitment/retention packet
Measure of success: Have packet ready and in use

Person Responsibie: Economic Vitality
Project Team Members:

Event Date/Completior

Phone/email:

Tasks Responsibility Timetable Cost Volunteer Hours
Research parts of what could go into committee [Summer

See what other communities use Nick Summer

Decide what we would like in packets Committee [Summer

Come up with selling points buss come committee

Put packets together Nick Fall 100

Plan out how to use the packets Committee |Fall

Go to area expos to promote Holly 500

Meet with building owners




Economic Vatality Committee Work Plan Year: 2023 24

Priority Goal/Objective: Help fill vacant buildings in DDA area
Project: Create an available properties/rental list on website Event Date/Completion Date: ongoing
Measure of success: Have a spot on website people can go to to look for places to rent/buy

Person Responsible: Nick Phone/emait:
Project Team Members:

_._.mmwm |Responsibility [Timetable |Cost Volunteer Hours |{Completion/comments
Have a building owners list Nick/Jeremiah |

Get list of available properties  |Nick/JeremialSpring 23 0

Develop a place on site to list Nick/Ryan |Spring 23 0

Keep list updated Nick ongoing 0

Promote with owners Nick/Commitjongoing 0

Use Reqruitment plans ‘Committee |ongoing 0

Use publication Relocation guide ongoing 1,000

Have plan to meet with building owners




Committee Work Plan Year; 2023 24

Priority Goal/Objective: Help Businesses improve their design/marketing
Project: Grants through Oakland County and DDA Event Date/Completion
Measure of success: Businesses applying and getting approved

Person Responsible: Nick and business Phone/email:
Project Team Members: Economic Vatality

Tasks Responsibifity Timetable Cost Volunteer Hours
Oakland County release 3x a year Oakiand Spring/fall

Come up with DDA own plan for each year |Committee 6000

Send to businesses who like to apply Nick once get

Received applications Businesses

Turn in to Oakland Coutny Nick deadline

Receive grants Oakland

Businesses complete project Businesses

Work on grants from DDA with funding




Economic Vitality Committee Work Plan Year: 2023

Priority Goal/Objective: Make businesses feel welcome/appreciated
Project: Business recognition Event Date/Completion
Measure of success: Businesses know we are glad to have them in Holly

Person Responsible: Nick Phone/email:
Project Team Members: Jerry, Nick, Chamber

Tasks Responsibility Timetable Cost Volunteer Hours
Continue ribbon cuttings w/ Chamber Nick/Richard [ongoing .

Do business recognitions/ Social media Nick ongoing

Celebrate accomplishments of businesses Board/Nick [ongoing

Have criteria to ask businesses Jerry/Nick ongoing

Have reguiar contact with businesses Jerry/Nick  |ongoing

Keep list of bussiness visited Nick ongoing




