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DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING
Monday, June 108 2024

T Dansridcenn Dovaloprnent Aullority (C04) meobing to mommelly schadubod the 229 Monday of sach
el gt GO0 o vt fho Vilege of Holly Counedl Chiambar, B0 3% E, Maple, Holly, ki 8442,

« CALLTOORDER

»  PLEDGE OF ALLEGIANCE

ROLL CALL

#*  APPROVAL OF MINUTES
= Maosding of May 2024

*  AGENDA APPROVAL

»  FINANGIAL REPORT

o Iy 1, 2024 Beglnning Balance:  $434,333.67
o May 30, 2024 Ending Balsnca; $A20.820.40

» PUBLIC COMMENT for Rome on the agenda

®  MNEW BLUSINESS
Walporne new [0 board mambam

 OLD BUSINESS
Elaction of Oiflesrs

« REPORTE
o Carmmliies Reporks
»  Dirachor Repart
= Vilage Manager Repod

= PUBLIC COMMENT

»  BOARD COMBENTS The mexd mgu!&rﬂly gehaduled moating for e Ha"lly
Crovmnibomr: Dewelopmsnt Autbonly will be;

* ADJOURNMENT : Monday, July 8% 2024, at 6:00 p.m.
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DB: Holly TRANSACTIONS FROM 05/01/2024 TO 05/31/2024

Date JNL Type DESC Reference % AMT ENC/BDGT CHG BALANCE AVAILARLE
Fund 770 Pubklic Funds

05/01/2024 770-000~214.248 DDA Fund BEG. BALANCE (424,333.57)
05/01/2024 cD CHK Check: Gen 79760 73760 {142.93) 424,150.64
05/01/2024 co CHK Check: Gen 79775 79775 (50.00) 424,140.64
05/01/2024 [oh)] CHK Check: Gen 79778 79778 {300.00) 423,840.64
05/01/2024 CR RCPT  BDA Fund 351191 40.00 423,880.64
05/01/2024 CR RCPT  BDA Fund 351255 100.00 423,980.64
05/01/2024 CR RCPT DDA Fund 351256 50.00 424,030.64
05/01/2024 CR RCET DDA Fund 351257 50.00 424,080.64
05/08/2024 cD CHK Check: Gen 75802 79802 {330.00) 423,750.64
05/15/2024 cD CEEK Check: Gen 75849 79849 {335.00) 423,415.64
05/16/2024 CR RCPT DDA Fund 351731 20.00 423,435.64
05/20/2024 CR RCET DDA Fund 351785 20,00 423,455.64
05/20/2024 CR RCPT DDA Fund 351786 20.00 123,475.64
05/21/2024 CR RCPT DDA Fund 351887 20.00 423,495.64
05/22/2024 cD CHE Check: Gen 79855 73855 (347.35) 423,147.6%
05/22/2024 CD CHX Check: Gen 79866 73866 (370.80) 422,776.89
05/22/2024 cp CHE Check: Gen 79867 79867 (150.00) 422,626.89
05/22/2024 fobs} CHK Check: Gen 79868 79868 (1,562.50) 421,064.39
05/22/2024 co CHK Check: Gen 75874 79874 (255.00) 220,809,389
05/23/2024 CR RCPT DDA Fund 352075 20.00 420,829.38%
05/23/2024 cR RCPT DDA Fund 352079 50.00 420,879.39
05/23/2024 CR RCPT DDA Fund 352080 50.00 420,929.39
05/28/2024 CR RCPT DDA Fund 352269 20.00 420,945.39
05/25/2024 €D CHK Check: Gen 79888 79889 (122.72) 420,826.67
05/25/2024 cD CHE Check: Gen 70897 79887 (58.48) 420,768.1%
05/28/2024 CR RCPT DDA Fund 352286 20.00 420,788.19
05/29/2024 CR RCET DDA Fund 352352 20.00 420,808,139
05/30/2024 CR RCPT DDA Fund 352436 20.00 420,828.19
05/31/2024 770-000-214.248 DDA Fund END BALANCE (420,828.19)
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CHECK DISBURSEMENT REPORT FOR VILLAGE OF HOLLY
CHECK DATE FRCM 05/01/2024 - 05/31/2024

Page 1/1

DB: Holly
Check Date Bank Check # Invoice Payee Description Account Dept 2Amount
Fund: 248 D D & Fund
Department: 691 REDEVELOPMENT
05/01/2024 Gen 79714 203945144679 CONSUMERS ENERGY -— Utilities *% YOIDED **
05/01/2024 Gen 7972% MAY 2024 WICE KLEMPP Communications ** VOIDED **
05/01/2024 Gen 78732 04 30 24 REBECCZ SEMAAN Contractural *% YOIDED **
05/01/2024 Gen 79760 203945144679 CONSUMERS ENERGY -—-— Utilities $20.000 591 142.93
05/01/2024 Gen 19775 MAY 2024 NICK EKLEMPP Communications 850.000 691 50.00
05/01/2024 Gen 73778 04 30 24 REBECCA SEMAAN Contractural 818.000 691 300.00
05/08/2024 Gen 78802 I21065 R & D SEPTIC TANK CLEANING Ladies Night Out 967.606 651 330.00
05/15/2024 Gen 79849 385217 VIEW NEWSPAPERS GROUP Ladies Night Out 967.606 691 335.00
05/22/2024 Gen 788585 KLEMPF 5/28/24 CARDMEMBER SERVICE 05/01 1382 MEMBERSHIPWARE 818.000 691 29.00
KLEMPF 5/28/24 C4/0% 3766 MEMBERSHIFWARE.COM 818.000 691 28.00
KLEMPP 5/28/24 C4/16 0027 BACKROADS BAR AND GRILL967.303 691 41.60
KLEMPP 5/28/24 04/16 1553 PIGRQN IN THE PARLOUR 967.303 691 40.00
KLEMPP 35/28/24 04/17 5188 MARUCA'S KITCHEN 967.303 691 20.80
KLEMPP 5/28/24 04/16 3630 THE HOLLY CAFE 967.303 691 Z0.00
KLEMPP 5/28/24 D4/16 5479 BATTLE ALLEY COFFE 9467.303 691 40.00
KLEMPP 5/28/24 04/16 7221 ELEMENTS DAY SPa $67.303 591 20.00
ELEMPP 5/28/24 04/27 $567 BATTLE ALLEY COFFEE 967.303 691 31.30
KLEMPEP 5/28/24 04/29 3046 FACEBK 967.606 691 75.00
ELEMPP G5/Z8/24 04/30 5027 FACEBK 967,606 691 1.05
CHECEK Gen 79855 TOTAL FOR FUN 347.85
05/22/2024 Gen 79866 000042 KELSEY ZSIDO Project Costs/Promeotion 967.303 691 370.80
05/22/2024 Gen 79867 RZ06072024 Kerry Zaremba Project Costs/Promotion 8967.303 £91 150,00
05/22/2024 Gen 79868 3291 MEMBER MARKETPLACE, INC. Project Costs 967.000 691 1,562.50
05/22/2024 Gen 79874 3275 THE UPS STORE Project Costs/Promoticn 867.303 691 255.00
05/29/2024 Gen 79889 204857103823 CONSUMERS ENERGY —-— Utilities 920.000 691 122.72
05/28/2024 Gen 79897 3005207 MICHIGAN MUNICIPAL LEAGUE Workers Comp 718.000 691 58.48
Total for department 691: 4,025,38

Total for fund 248 D D 2 Fund

4,025,138
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DB: Holly PERIOD ENDING 05/31/2024
2023-24 YTD BALANCE ACTIVITY FOR AVAILARLE

ORTGINAL 05/31/2024 MONTH 05/31/2024 BALANCE
GIL. NUMBER DESCRIPTION EUDGET NORMAL (ABNORMAL) INCREZSE (DECREASE) NORMAL (ABNORMAT)
Fund 248 - D D & Fund
Revenues
Dept 000
248-000-~402.,000 Real Property Taxes 100,500.00 131,622.68 0.00 (31,122.68) .
248-000-404.000 TIF Taxes 65,000.00 142,216.47 0.00 (717,216.47) :
248-000-415,000 Personal Property Taxes 0.00 .00 G.a0 0.00
248-000-445.000 Delinguent Tax Penalties 30.00 0.00 0.00 50.00
248-000-608.000 Charges - ATM Fees 0.00 0.00 0.00 0.00
248~-000-642.000 Post card sales 0.60 0.00 0.00 0.00
248-000-651.005 Ladies Night oOut 7.000.00 3,180.00 340.00 3,820.00
248-000-651.006 FARMERS MAREET 0.00 .00 0.00 0.60
248-000-655.000 Downtown Filming Fees 0.00 0.00 0.00 0.00
248-000~-665.000 Interest 0.00 0.00 0.00 0.00
248-000~671.000 Contributions 0.00 0.60 g.co 0.00
248-000-671.001 Dickens Contributions 0.00 0.00 0.00 0.00
248-000-675.000 Miscellanecus Revenues 0.00 0.00 9.00 0.00
248-000~681.000 SUNDRY 500.00 20,180.00 180.00 {(18,680.00) 4,1«
248-000-687.000 Settlements/Recoveries 0.00 0.060 0.00 0.00
248-000-688.000 GRANT MONEY 0.00 $,000.00 0.00 (9,000.00)
248-000-690.001 Proceeds from bond 0.00 0.00 G.00 0.00
248-000-6%92.000 Sidewalk sales 0.00 0.00 0.00 0.00
248-000-652.001 Loan Proceeds 0.00 0.00 0.00 0.00
248-000~693.000 Sale of Assets 0.00 0.60 .00 0.00
248-000-699.3%0 TRF FROM FUND BALANCE 70,000.00 0.00 .00 70,000.00
Total Dept 000 243,050.00 306,199.15 520.00 (63,148.15)
TOTAL REVENUES 243,050.00 306,185.15 520.00 (63,1459.15)
Expenditures
Dept 000
248-000-967.050 COVID1S 0.00 0.00 0.0¢ 0.00
Total Dept 000 0.00 0.00 0.00 0.00
bPept 691 — REDEVELOEMENRT
248-691-702.000 Wages - Full Time 49,000.00 28,569.21 0.00 20,430.79
248-691-703.000 Overtime 0.00 0.00 0.00 0.00
248-691-705.000 Wages - Pari Time 250.00 271.75 0.00 (21.75)
248-691-713.000 FICA 2,000.00 3,313.48 .00 (1,313.48)
248~691-714.000 Medical Insurance 0.00 0.00 0.00 0.00
248-691-715.000 Life & Disability 500.00 0.00 0.00 500.00
248-691-714.000 Retirement 0.00 0.00 0.00 .00
248-691-717.000 Unemployment Comp 100.00 16.81 0.00 83.19
248-691-718.000 Workexrs Comp 150.00 256.73 58.48 (106.73) :
248-691-727.000 Office Supplies 500.00 1,158.398 0.00 {658.986) :
248-691-729.000 Postage Supplies 100.0Q0 .00 0.00 106.00
248-691-729.001 Postage/Organization 0.00 0.00 0.00 0.00
248-691-729.002 Postage/Design 0.00 0.00 0.00 0.00
248-691-72%.003 Postage/Promotion 0.00 0.00 ¢.00 0.00
248-691-729.004 Postage/Econ Restructuring 0.00 0.00 0.00 0.00
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REVENUE AND

PERICD ENDING 05/31/2024

EXPENDITURE REPORT FOR VILLAGE OF HOLLY

2/3

DB: Holly
2023-24 YTD BALANCE ACTIVITY FOR AVAILABLE

ORIGINAL 05/31/2024 MONTH 05/31/2024 BALANCE
GL NUMBER DESCRIPTION BUDGET NORMAL ({ABNORMAL) {DECRERSE) NORMAL (ABNORMATL)
Fund 248 = D D A Fund
Expenditures
248-691-731.001 Vehicle Fuel 0.00 0.00 0.00 0.00
248-691-782.000 Operating Supplies 100.00 75.46 0.00 24.54
248-691-803.000 Audit Services 8,200.00 8,558.88 0.00 {358.88)
248~691-810.000 Training 2,200.00 2,737.22 .00 (537.22}
248-691-811.000 Memberships 750.00 850.00 0.00 (140.00)
248-691-818.000 Contractural 2,300.00 1,563.30 58.00 736.70
248-691-818.002 Dist Expansion 0.00 ¢.00 0.400 ¢.00
248-591-820.000 Legal Fees 0.00 6.00 0.o0 0.00
248-691-824.000 Personnel Costs 0.00 .00 0.00 0.00
248-691-825.000 Insurance 255.00 110.67 0.00 144.33
248-681-850.000 Communications 600.00 500.00 0.00 100.00
248-691-8560.000 Travel 200.00 86.68 0.00 113.32
248-691-900.000 Printing/Publications 2,000.00 1,158.92 0.00 841.08
248-691-900.001 Printing/Publication Crganiza 0.00 0.690 0.00 0.00
248-651-300.002 Printing/Publication/Design 0.00 0.00 0.00 a.00
248-691-900.003 Erinting/Publication/Promotio 1,500.00 1,500.00 0.60 0.00
248-6921-200.004 Printing/Publications Economi 1,100.00 810.00 0.00 250.00
248-691~905.000 Debt Pymt 0.00 0.00 .00 0.00
248-691-%20.000 Utilities 800.00 1,377.38 122.72 (577.38)
248-681-832_000 Labor Charges n.oo G.oo .00 0.00
248-691-947.001 DEW/Equip/Veh Chrgs/organizat 0.00 0.00 0.00 0.00
248-691-947.,002 DPW/Equip/Veh. Chrgs/Design 0.00 0.00 0.00 0.00
248-691-855.000 Administration Fees & Charges 8,200.00 0.00 0.00 8,200.00
248-681-860.000 Business Expense 1,000.00 502.16 .00 437 .84
248-691-962.000 Equipment & Vehicle Charges 0.00 0.00 0.00 0.00
248-691-963.000 Contingency 0.a0 .00 G.00 0.00
248-691-964.000 Tax Adjustments Prior Years 0.00 0.00 0.00 0.6G0
248-691-867.000 Project Costs 126,000.00 124,549.45 1,562.50 1,450.55
248-691-267.002 Dickens Festival 500.00 500.00 0.00 0.00
248-691-967.004 Holly Days 2,750.00 2,050.00 0.00 700.00
248-691-967.037 Saginaw Streetscape .00 0.00 0.00 0.00
248-691-967.101 Froject Costs/Organization 1,500.00 2,106.75 .00 (606.75)
248-691-567.202 Project Costs/Design 19,000.00 28,769.04 0.00 (9,763.04)
248-681-9267.303 Project Costs/Promotion 4,000.00 3,101.3¢C 28%.70 898.70
248-691-967.404 PRCJECT COSTS-BUSN DEVELOP 0.00 0.00 0.00 ¢.00
248-691-567.505 Facade Grant 0.00 0.00 0.480 .00
248-691-967.606 Ladies Wight Cut 7,000.00 2,477.31 742.05 4,522.69
248-691-967.700 Depect Donations 0.00 G.00 0.00 0.00
248-691-967.707 FARMERS MARKET 0.00 0.00 0.00 0.00
248-691-280.000 Office Equipment and Fixtures 0.00 .00 0.00 0.00
248-651-593 _000 Tnterest Expense 0.00 0.00 0.00 0.00
248-691-999.9399 MISC REVENUE/EXPENSE 0.00 0.C0 0.00 0.00
Total Dept 691 — REDEVELOPMENT 242,555.00 217,051.46 3,532.45 25,503.54
Dept 905 -~ DEBT SERVICE
248-%05-991.000 Principal 0.00 .00 0.00 0.00
248-805-9983.000 Interest Expense 0.00 0.00 0.00 .00
Total Dept 905 — DEBET SERVICE 0.00 0.00 c.00 0.00
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DB: Holly PERIOD ENDING 05/31/2024
2023-24 YTD BALANCE ACTIVITY FOR AVATIARLE
ORIGINAT. G5/31/2024 MONTH CG5/31/2024 BALANCE
GL NUMBER DESCRIPTION BUDGET NORMAL (ABNORMAL) INCREASE (DECREASEH) NORMAL (ABNORMAT)
Fund 248 — D D &2 Fund
Expenditures
TOTAL ZXPENDITURES 742,555.00 217,051.46 3,532.45 25,503.5¢
Fund 24§ — D D A Fund: ...I
TOTAL REVENUES 243,050.00 306,199.15 520.00 (63,149,15)
TOTAL EXPENDITURES 242,555.00 217,051.46 3,532.45 25,503.54

NET OF REVENUES & EXPENDITURES

4385.00 88,147.69 (3,012.45)

(88,652.69) .8,



VILLAGE OF HOLLY
DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Monday, May 13th, 2024

The Village of Holly Downtown Development Authority meeting was called to order at 6:00 p-m. by
Chair Robert Hoffman

Board Members Present

Board Members Absent

Others Present

Robert Hoffman Lisa Clark Jennifer Klempp
Ryan Delaney John Winglemire John Lauve
Cari Cucksey Steven Sulfaro Hilary Allgeyer
Holly Herrick Tina Hembree Marlo Davidson
Linda Stouffer Laurie Lacey
Staff Present
Nick Kilempp
Jerry Walker

Meeting called to order at 6:00 pm by Chair
Hoffman,

Director Klempp called the role.

Hembree, Sulfaro, Clark. Winglemire absent
Motion by Delaney to excuse. Cucksey supports.
Motion carried by all ayes and no nays

APPROVAL OF THE MINUTES:
Motion by Herrick and supported by Cucksey.
Motion carried by a voice vote of all ayes,

AGENDA APPROVAL:

Motion by Herrick to approve agenda Second
by Cucksey, Motion carried by a voice vote of
ayes and no nays,

FINANCIAL REPORT:

Motion by Stouffer support by Cucksey

Passed all ayes and no nays

PUBLIC COMMENT ON AGENDA:

John Lauve: Don’t know what you spent
money on. The room acoustics are bad. Tacky
things in town- H overgrown in park, trees all
have xs on them. Shouldn’t cut down trees and
replace with baby trees.

Delaney: Excuse me, President Hoffman. Point
of order; these iters are not on the agenda.
Hoffman: It’s either now or later. So go ahead.
Lauve: Ha. Thank you. Too bad on that one.
The clock is not right, not sure if its been fixed.
Hotel is the big one. I’ve saved the Village

thousands of dollars fixing up old buildings.
Point is we have to do something about the
Hotel. They shouldn’t be holding up things like
they did me with the Hotel.

Lauve: Spent money on banners. Says Holly
Michigan- didn’t know we were in Michigan.

NEW BUSINESS:
1. Held Public Act 57 Informational
meeting

Presented about the accomplishments
and goals of each of the four Main
Street Committees,

Motion made by Stouffer to approve the
DDA Committees work plans as
purposed, Second by Cucksey, Vote all
ayes no nays.

OLD BUSINESS

Klempp: How this works is someone
can nominate someone else to be the
¢clected positions which are Chair, Vice
chair and secretary. Right now the
positions are held by Chair:Mr.
Hoffman, Vice by Ms. Stouffer and
Secretary by Ms. Herrick. Once they
accept that we can vote on them, We can
keep them the same orchange them
however the board would like to
proceed.



Village of Holly Downtown Development Authority Special Meeting

May 13th, 2024

Delaney: I would like to nominate Ms. Stouffer
for Chair,

Herrick: I actually like how it is now. I like the
job Bob is doing as chair,

Stouffer: Do we have any positions that are
expiring?

Klempp: Yes. Both Mr, Hoffman and Dr.
Sulfaro.

Hoffman: Ok. So Ryan’s motion died for lack
of support, )
Stouffer: I"d like to make a motion to wait unti!
we know who will be on the board.

Hoffman: Are they planning to replace us.
Stouffer: I don’t know or have any insight on
that.

Delaney: We have two possibilities for new
board members joining us. Of course that will be
up to Council tomorrow night.

Hoffman: Who are the nominations?

Delaney: Jerome Raska and Dave Elliot
Hoffman: You make the nominations, correct?
Delaney; Correct

Hoffman: So, if you made those nominations
don’t you think you should have picked the
phone up to let us know? You say it is up in the
air still?

Delaney: Yes because it is up to council to vote
on it

Hoffman: I’m surprised you didn’t call myself
ot Dr. Sulfaro

Delaney: Would it have made a difference?
Hoffman: That’s not the point. Are we not
doing a good job? What’s the reasoning?
Delaney: Longevity was a part of the
consideration. I think it’s healthy to include as
many qualified people as possible and both Mr.
Raska and Elliot had showed interest by turning
in a participation form. So, I gave them their due
consideration,

Hoffman: If you would have called, one of us
may have said that was ok and the other myself
would say 1 would want to continue because [
have been invested in Holly for many years and
to check if we would want to continue on, I’'m
surprised because I heard the rumors, but I

thought. No Ryan would have called me about
it. Did you hold interviews? You were supposed
to last time but you didn’t.

Delaney: Well, lets not get the facts twisted Mr.
President, A vetting process was done in both
cases, the last time this issue was raised with the
President nominating for this board and in this
case. So, that can not be a complaint.

Hoffman: It was a complaint then and it is now.

Delaney: Yes but there has to be fact for that
complaint in order for someone to take it
seriously.

Hoffman: So, is there a process open for this
where people can apply and then a vetting
process?

Delaney: There is always an open process and
always a vetting process

Hoffman: How does someone know?

Delaney: It is common knowledge that if
someone desires to be on a board or commission
there is a citizen participation form; I believe on
the Village website?

Walker: I believe so, I'm not a 100% on that
but it is in the office and we do get several
inquiries about it,

Delaney: Right,

Hoffman: Ok. Thank you. There has been a
motion to postpone the election of officers. Is
there a second?

Cucksey: Support

Hoffman: Lets have a role call

Klempp: Herrick-yes, Stouffer- yes, Hoffman-
No Delaney- Yes Cucksey- Yes

Hoffman: Have you ever considered that since
you are a lame duck president that you would
push this down the road?

Delaney: No. Because we handle the
appointments as they expire.

Hoffman: Well sometimes we do that.

Delaney: Well also a lame duck president is the
president non the less and I repeat that my
nominations are subject to approval of the entire
council. So, this is made not just by the
president but by the whole council.



Village of Holly Downtown Development Authbritv Special Meeting May 13th, 2024

COMMITTEE REPORTS: None

Klempp: I think we just did a bunch of them for

: CN\ADJOURNMENT:
the meeting offman; ourned t eetmg at 6:42 pm
DIRECTOR’S REPORT

Klempp: Wanted to say that along with my leck Klempp, Transcrl
written report that T will not be at the next
meeting, Mr. Walker will lead the meeting. We
will be on vacation for our 25" anniversary.

VILLAGE MANAGER REPORT:

Walker: Just one, the Grange Hall intersection
will be started with new building, new turn lane
and new signals. And new dispensary will be
started soon,

Stouffer: Will they wait until Muggs and Bopps
is back running, or will we have two out of
commission at the same time?

Walker: They didn’t say that but I think they
will wait because of economics- right now they
have all the business. But I think the Marathon is
going to stay open until new building is built
with just small time of being closed while they
do the parking lot.

PUBLIC COMMENT:

Marlo Davidson: Not enthusiastic with what
just took place. The DDA started in 1984 and I
have to say thank you for all you do. You do
wonderful things.

John Lauve: I don’t understand why the names
for replacements are not on the agenda, that is
very unprofessional. Also, I own the mill and
I've never been contacted by anybody about
this. I guess because I don’t own a business, I
don’t know but it’s not appropriate. I don’t
know why you are not talking about the Hotel
that is a problem for the community. We don’t
want to talk about that. We are not moving in
the right direction. I’ve never been thanked for
anything I have done in town.

BOARD COMMENTS:
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