Village of

HOLLY

I

MAIN STREET.

DOWNTOWN DEVELOPMENT AUTHORITY

DOWNTOWN DEVELOPMENT AUTHORITY BOARD MEETING

Monday, January 8", 2024

The Downtown Development Authority (DDA) meeting is normally scheduled the 2" Monday of each
month at 6:00 pm at the Village of Holly Police Department, 315 S. Broad Street, Holly, Ml 48442,

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF MINUTES
e Meeting of November 2023

AGENDA APPROVAL

FINANCIAL REPORT
e November 1, 2023 Beginning Balance: $317,927.26
e November 30, 2023 Ending Balance: $209,749.32
e December 1, 2023 Beginning Balance: $395,653.90
e December 31%t, 2023 Ending Balance: $382,980.37

PUBLIC COMMENT for items on the agenda

NEW BUSINESS

Approval of new Vision statement
New Year committee meetings
Main Street Holly Accreditation date

OLD BUSINESS

REPORTS
e Committee Reports
e Director Report
» Village Manager Report

PUBLIC COMMENT

BOARD COMMENTS The next regularly scheduled meeting for the Holly
Downtown Development Authority will be:

ADJOURNMENT Monday, February 12, 2024 at 6:00 p.m.




VILLAGE OF HOLLY
DOWNTOWN DEVELOPMENT AUTHORITY
Minutes of Monday, November 13, 2023

The Village of Holly Downtown Development Authority meeting was called to order at 6:00 p.m. by
Vice Chair Linda Stouffer

Board Members Present

Lisa Clark Robert Hoffman
Ryan Delaney John Winglemire
Cari Cucksey Tina Hembree
Steven Sulfaro

Holly Herrick Staff Present
Linda Stouffor Nick Klempp

Boeard Members Absent

Others Present

Jennifer Klempp
Hilary Allgeyer

Anna Matson

Meecting called to order at 6:00 pm by Vice
Chair Stouffer.

Director Klempp called the role.

Hoffiman, Winglemire, Hembree absent

Motion by Delaney to excuse those absent.
Cucksey supports. Motion carried by all ayes and
no nays

APPROVAL OF THE MINUTES:
Motion by Sulfaro and supported by Clark.
Motion carried by a voice vote of all ayes.

AGENDA APPROVAL:

Motion by Clark to approve agenda Second by
Herrick. Motion carried by a voice vote of ayes
and no nays.

FINANCIAL REPORT:

Salfaro: Question about Plante Morane and
Urbanscape funds used

Kiempp:Plante Morane is what we pay to the
Village for Audit services and Urbanscape are the
new self-watering flower pots for Battle Alley
that we used our TECh funds on this year.
Motion by Herrick and second by Clark to
approve financial reports. Motion carried by a
vote of all ayes.

PUBLIC COMMENT ON AGENDA:
Anna Matson:Appreciates commentary on
financial report but thinks there is still a page

missing. What is the money being spent on
specifically? What training is it? Is it relevant?
John Lauve: I agree with her, where is the
money? Unfinished Dbusiness in Turkey
Town/Tackey Town. Train Club has two trees
marked for cutting that haven’t been cui. The
trees by hotel don’t match, have same diameter
but the leaf configuration doesn’t match. Another
is ugly banners, new ones not being put up.

NEW BUSINESS:

1. Board Action Request from design
committee.

Sulfaro: The design committee had some

unexpected budget use this year with replacing

dead boxwoods downtown, items from TECH

fonds placed in line but will be reimbursed from

Oakland County so the committee is asking for an

additional 10,000 to their line, with 7,000 being

reimbursed from the grant. This will go to the

Christmas lights as well as the flowers in the

spring.

Delaney: Mr. Klempp, that grant has already

been secured, right? :

Klempp: Yes

Motion by Clark, second by Cucksey

Roll call vote all ayes,

OLD BUSINESS

1. Depot update
Klempp: Have the money to move the
depot, waiting for billboard company and
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November 13th, 2023

Lake State rail to move some things for
that to happen. Mr. Klaassen and I met
with Lake State Rail and they are going
to provide this week a timeline for us to
get those moved because we have met
with them several times and said we will
do it. The billboard is ready to move so
that is not an issue. Lake State is now
talking about maybe just temporarily
moving the lines, which is what we
initially asked and so that will possibly
be cheaper and quicker to do, Talked a
couple months ago about a grant with
QOakland County called RAPP grant we
did not receive- actually no one in
Oakland County received it- but the
County is looking at still having some
funds to give part of that grant money to
us to use for the Depot.

Sulfaro: Can you give the update on the
new restrooms?

Klempp: Yes. DPW is working with
Kerton Lumber on plans for the building
that will go alongside the depot. They are
looking to have it match what the old
baggage claim room looked like from the
original depot so it matches the current
depot as well.

COMMITTEE REPORTS:

Design: Met with Nick Wamback about the
Christias lights for this year and expanding to
new trees and to the gazebo. Looking at getting
a ground display in front of Holly Plaza. We
talked about the restroom and design commitiee
having a say in that and the depot and adding
flower pots for next yeat.

DIRECTOR’S REPORT

Klempp: Nothing to add to the written report.
VILLAGE MANAGER REPORT: None

PUBLIC COMMENT:

John Lauve: One time going to_put restroom
in_existing depot, should be a list of what was
spent and not just the total.

Anna Matson: Handed out action request from
Village Council meeting. Try not to get heated,
think this is really insulting and really crazy that
this is in front of the Council that there was a
20,000 shortage on the tree project and did not
come before this board and bypass this board.
Looks like we didn’t want to say we were wrong
$0 going to council and ask for money to cover it
up. Some on this board fought hard with John
Lauve to have a solid plan in place and calculate
how much we needed but we said push it through.
Said we don’t want to micromanage but this is
what happens when we don’t micro manage.
Going to ask Village council for the 20,000 out of
their funds that is supposed to be fixing sidewalks
on a road that so many people have complained
about and lawsuits are happening because people
are falling and we want to go to them to ask them
for money. The money the parks gets is only
10,000 so if the Village has money to give it
shouldn’t go to you it should go to parks. You
should have voted on this if you wanted to spend
this 20,000.

Stouffer: I have a question. Is this money
actually coming out of our budget or DPW?
Klempp: It is not becanse of an overage in the
budget. It is the DDA and Village working
together because it is a major roads project so
from the start of the project they were going to
help with the project and we have talked about
that, they helped with the sidewalk part. Which,
if look at it instead of like originally piecemealing
it together we decided to redo all the sidewalks of
that area. So, the DPW, through major roads,
partnered with the DDA to do this through major
roads, it is not because of a shortage in the budget
on our side, it is a partnership. Which is what we
are supposed to do.
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Delaney: So, what you are saying is that we are
using funds designated to fix sidewalks to fix
sidewalks?

Klempp: That is exactly what we are doing.
Cucksey: And those sidewalks were bad?
Klempp: They were terrible. And on a side note
of that. We were not able to put back one of the
trees because the company got in there to grind
the stump out and they wouldn’t do it because the
tree had grown around the utilities there so much,
they didn’t want to disturb it anymore. So, that
was part of the whole reason for this project
because we were worried that was happening.
Cucksey: And every project like this can go over
budget because of things of this nature.
Klempp: We budgeted in project costs for this
project, and we did not use that up.

Hilary Allgeyer: | think the sidewalks look
great, it is an improvement. | would like to
coordinate a volunteer appreciation night and
want to because haven’t done it in a while but like
to do something nice for them.

Stouffer: 1 think that is something the
Organization committee can work on. We can get
a budget for it and make it a part of our budget.

BOARD COMMENTS:
Everyone: Happy Thanksgiving!

DJOURNMENT:
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Main Street Holly's Vision Statement

Main Street Holly’s vision for the North End, Midtown and Downtown, Is to provide diverse options for
dining, retail, arts and entertainment while capitalizing on the unique historic and quaint environment
found in the Holly community.

Through strategic partnerships and collaborative efforts, Main Street Holly strives to build a town that
reflects our aspirations and values by fostering a growing, and energetic district that serves as the heart
of our community. We aim to create a place where people love to live, work, and play, and for residents
and visitors to experience a welcoming environment that promotes and enriches a thriving district and
contributes to the overall prosperity and weil-being of the greater community.

We aspire to transform our town into a pedestrian-friendly destination, characterized by beautiful
streetscapes and inviting public spaces. Our vision includes preserving and enhancing the historical and
architectural charm of our town, while embracing innovative and viable practices to shape a modern and
resilient environment,

Main Street Holly envisions a place where entrepreneurs and businesses thrive, benefiting from a
supportive and robust local economy. We will actively encourage and support the establishment and
growth of businesses and create a dynamic marketplace throughout the district.



Holly DDA Director’s report for November and December

We continued to do many updates 1o Mainstreet page to help in our efforts in reaching people who want
to visit and stay-

Nick attended a couple of Finance training courses and on Funding revitalization efforts through MGFOA
and Main Street.

The DDA continued working with the Village in our efforts in helping with MEDC and grants for Andy's
Place.

‘The resolution that you and other local entities passed was the highlight of an article | wrete on
Shopping smali in Holly for two local papers and sent out an ad with the Chamber about shopping Hoily
for the Holidays,

i also wrote a news article about the Depot and our moving forward and the selling of Holiyopoly and
decorative bricks to support the move and restoration for two focal papers.

Met with Village staff, Wolfe movers, and Lake State Railroad to figure out a plan to get the lines moved
in order to get a timeline of getting the Depot moved.

The DDA worked on and helped promote local events like Shop Small Saturday, Ladies Weekend and
Dickens Festival.

Worked on Certified Local Government and RRC projects
Helped Chief Narsh with information for Parking study.
Met with Orgénization team to finish our new vislon statement.

Met with THRIVE from Oakland County about some business training ideas to partner with the Chamber
next year.

Worked on three grants for street scape ideas and sidewalks- GM on Main, T-Mobile grant, and TAP
grant.

Worked on year-end wrap up reports for the DDA accreditation.
Worked on transformation strategy and market analysis update.

Completed two more Main Street America trainings- only need to complete two workshops to be
certified in two areas at Main Street America



